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4 BBE[JEH BINEPBbIE

lNpasuna npumeHeHuss Hacmosuw,eao cmaHdapma ycmaHosneHol 8 T[OCT P
1.0-2012 (pasden 8). MHpopmayusi 06 udMeHeHUsIX K HacmosiweMmy cmaHdapmy
nybriukyemcsi 8 exe200HOM (Mo cocmosiHuto Ha 1 sHeapss mekyue2o 200a)
UHGbopMayuoHHOM yka3amere "HauyuoHarnbHble cmaHOapmbl”, a oguyuarbHbIU
meKcm U3MeHeHUU U MorpasokK - 8 exXeMeCcsiYHOM UHGhOpMayUOHHOM yKa3amersie
"HayuoHarnbHble cmaHOapmebl". B criyyae nepecmompa (3amMeHbl) urnu OmMeHb!
Hacmosweao0 cmaHOapma  coomeemcmeyuiee  yeedomrieHue  6ydem
onybnukogaHo 6 brnuxalweM 8bifyCcKe eXeMecsyYHo20 UHGopMayUuoOHHO20
yka3zamerns "HauuoHarnbHble cmaHOapmabl”. Coomeemcmayrow,as UHgopmMmayusi,
ye8edoMIIeHUsT U meKcmbl pasMew,atomcsi makxe 8 UHghopMayuoHHoU cucmeme
obuwez20 rnosb3o8aHuUsi - Ha oghuyuaribHoM calime ®PedeparibHO20 azeHmcemea ro
mexHU4YeCKoMy peayrupogaHuro U Memporsio2uu 8 cemu lHmepHem (www.gost.ru)

BBegeHue

Hactoswun cTaHgapT paspaboTaH Ha OCHOBE HAKOMSIEHHOrO omnbiTa
NoBbILWEeHNs 3PdeKTUBHOCTN OEATENTbHOCTM C Y4ETOM JydLlen MUPOBOW MPaKTUKK
NpMMeHeHns1 bepexxnMBoro NPon3BoAcTBa (ganee - bI).

HacTtosumin ctaHgapTt paspaboTtaH Anst NPUMEHEHUsT B NMOObIX opraHu3aumnsx,
MPUHSABLLMX peLleHne MoBbiWwaTbh 3(PEKTUBHOCTL OEeATENbHOCTU Ha OCHOBE
cucteMbl MeHeXXMeHTa bepexnmeoro npoussogcTea (aanee - CMBIT).

HacTtoawmn ctaHgapT paspaboTtaH C MCMOMb30BaHWMEM pPeKoMeHZauun no
pa3paboTke CTaHOApTOB Ha CUCTEMbl MEHeMXMEHTa, M3noxeHHblx B [OCT P
56245, npegHasHa4YeHHbIX 419 YNydleHUs COornacoBaHHOCTU CTaHOapToOB Ha
pasnnyHble CUCTEMbl MEHEKMEHTa 3a CYeT YCTaHOBIEHUS YHUULIMPOBAHHOM
COrnacoBaHHOW CTPYKTYpbl CTaHO4APTOB, WOAEHTUYHOIO OCHOBHOMO TeKCTa, 06X
TEPMUHOB U onpeaesieHni.

TpeboBaHMAMM B HaCTOSLWEM CTaHgapTe SBASKOTCS HOPMbl, BBOAMMbIE
MoAanbHbIMK rnaronamu "gorvkeH". lNonoxeHns ctaHgapTa, BBOAMMbIE MO albHbIM
rnarosiom "crniegyeT”, HOCAT pekoMeHaaTesbHbIN XapakTep. TeKCT, NpUBeAEHHbIV B
NpUMEYaHnsIX, CAYXUT AN pa3bsCHEHNUs1 CyTn TpeboBaHui.

MpuBepneHHaa Ha pucyHke 1 mopernbs CMBI1 oxBaTbiBaeT BCe OCHOBHblE
TpeboBaHus cTaH4apTa, He AeTanm3npys ux.

PucyHok 1 - Mogenb CMbBI1
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PucyHok 1 - Mogens CMBI

1 O6nacTtb NpUMeHeHus

HacToawmn ctaHgapTt ycTaHaBnmBaeT TpeboBaHua Kk CMBI1 B cnyyasx, korga

opraHmn3auud.

a) CTaBuUT CBOEN LeNnbl MOBbILEHNE YOOBAETBOPEHHOCTU MoTpedbutenen,
aKLMoHepoB, pabOTHMKOB OpraHu3auumm, oblecTBa, rocygapCTBEHHbIX OpraHoB U

APYTMX 3aMHTEPECOBAHHbLIX CTOPOH MOCPEACTBOM pPe3ynbTaTUBHOMO MPUM
CMBIT;

€HeHnd




B) HyXOgaetcs B [OEMOHCTpauuMu AWHAMUKU MNOBbILWEHUS 3GdEKTUBHOCTM
AEATeNnbHOCTU MO CO34aHuIo  LLeHHOCTM Ana  notpeburenen, akuuoHepos,
paboOTHNKOB oOpraHu3auun, obLlecTBa, roCydapCTBEHHbIX OpraHoB W Opyrnx
3aMHTEepPeCOBaHHbIX CTOPOH.

TpeboBaHMa HacTosiLLero ctaHgapTa SBfATCA ob6WMMKM M NpegHasHaYeHbl
AN MPUMEHEHNsT BCEMW OpraHu3auusiMy Hes3aBMCUMO OT WX Buaa, pasmepa u
nocTaBnseMon NPOLYKLIUN.

Ecrn kakoe-nmbo TpeboBaHME HACTOALIEro cTaHaapTa Henb3sk NPUMEHUTb
BCreacTBuMe creumdukn opraHnsaLmm, onycKkaeTCs ero UCKMoYeHue.

Mpy [ONYyLEHHbIX WCKIOYEHMAX 3asiBIEHNsT O COOTBETCTBUWM HACTOSLLEMY
cTaHOoapTy npuemnembl, ecrnm 3TWU UCKMYeHus nognagatoT nog TpeboBaHus
pasgena 8 B 4acTu npoekTMpoBaHuA rnpogykuum (8.3.2) M He BIMUSAIOT Ha
CMOCcOBHOCTL nnm OTBETCTBEHHOCTb opraHu3aumm COOTBETCTBOBATb
NOTPEBHOCTAM N OXMOAHUSIM 3aUHTEPECOBaHHbIX CTOPOH UM COOTBETCTBYHOLLIMM
obasaTtesnibHbIM TpeboBaHMAM.

2 HopmaTuBHbIE CCbIJIKU



B HacTosdLwem cTaHgapTe Mcnonb3oBaHbl HOPMAaTUBHBIE CChISIKU Ha criegyolme
cTaHOapTbl:

[OCT ISO 9000-2011 Cwucrtembl MeHeoxmeHTa KadectBa. OCHOBHbIe
NOMoXeHUs 1 crioBapb

OCT P 51897-2011 Pykosogcteo WNCO 73:2009 MeHeXMeHT pucka.
TepMuyHbI 1 onpeneneHns

[OCT P 56020-2014 BepexnunBoe npon3BoacTBO. OCHOBHbIE MOMOXEHUA U
crnoBapb

OCT P 56245-2014 PekomeHgauun no pa3paboTke CTaHOapTOB HA CUCTEMBI
MEHEKMEHTA

FOCT P 56406-2015 BepexnunBoe npon3soacteo. Ayant. Bonpocbl Anst OLEeHKN
CUCTEMbI MEHEXKMEHTA

OCT P 56407-2015 bepexnmsoe npoun3BogctBo. OCHOBHble MeTOObl W
WHCTPYMEHTHI

[OCT P _MNCO 19011-2012 PykoBogswme ykasaHus MO ayguty CcuUcTem
MeHe)KMeHTa

OCT P NCO/TO 10017-2005 CraTtuctudeckne metoabl. PykoBogcTBO MO
npumeHeHnto B cootseTcTBum ¢ FTOCT P CO 9001

MpumevaHne - lNMpy NONb30BaHMM HACTOALWLMM CTaHOAPTOM LenecoobpasHo
NpPoOBEPUTL OENUCTBUE CCbISIOYHbIX CTaHOapToB B  WMHAOPMAaLMOHHOM CcUcTeEME
obLero nomnb3oBaHUA - Ha odwmuuansHoM cante PegepanbHOro areHTcTBa Mo
TEXHUYECKOMY PEryriMpoBaHnio N METPOSIOrMn B ceTu IHTEpHET unn no exerogHomy
WHopMaUMOHHOMY  yKazatemno  "HaumoHanbHble  cTaHgapTbl”,  KOTOPbIN
onybnuMkoBaH MO COCTOSIHUMIO Ha 1 SAHBaps TeKywero roga, M MO BblMycKam
eXeMeCs4YHOro MHGopMaUnoHHOro YykasaTtens “"HauwoHarnbHble cTangapTtbl” 3a
Tekyumn rogd. Ecrnm  3amMeHeH CCbINOYHbIMG  CTaHOapT, Ha KOTOpbIA [aHa
HeJaTMpOBaHHAs CCblflka, TO pPEKOMEHAYeTCs WCMOoMb3oBaTb AENCTBYHOLLYHO
BEpCUI0 9TOr0 CTaHgapTa C YYETOM BCEX BHECEHHbIX B [JaHHYK BepCuto
N3MeHeHnn. EcCnM 3aMeHeH CCbIfIOYHbIA  CTaHg4apT, Ha KOTopblM  [aHa
AaTMpOBaHHAs CCblfiKa, TO pPeKoMeHAyeTCs MWCMnonb3oBaTb BEPCUIO  3TOro
CTaHfapTa C YyKa3aHHbIM Bbille rogoM yTBepxaeHus (npuHatmus). Ecrnm nocne
YTBEPXKOEHMS HACTOSALWEro CTaH4apTa B CCbINTOYHbIN CTaH4APT, HAa KOTOPbLIM AaHa
JaTnpoBaHHasa CCblfika, BHECEHO W3MEHEHME, 3aTparnBarollee MorioKeHne, Ha
KOTOpOE [aHa CChblfika, TO 3TO MOSIoXKEeHNe pekoMeHayeTca npuMeHaTb 6e3 yyeta
AAHHOTO M3MEHeHusi. Ecnm CcCbINoYHbIM cTaHO4apT OTMeHeH 0e3 3aMeHbl, TO
NnosoXxeHne, B KOTOPOM [iaHa CCblfiKa Ha Hero, pekoMeHayeTCsl MPUMEHSTb B YacTw,
He 3aTparMBaloLLen 3Ty CChISIKY.

3 TepMuUHbI U onpeaeneHus

B HacTosiLLeM cTaHaapTe NPUMEHEHbI crieaytoLme TEPMUHBI U ONpeaeneHns no
FOCT P 56020, TOCT ISO 9000, TOCT P NCO 19011, TOCT P 51897:

3.1 ayaut (audit): Cuctematmyecknin, He3aBUCUMbIA N AOKYMEHTUPOBAHHbIN
npouecc (3.10) nonydeHnss cBnaeTenbcTB aygmta U 06 bEKTUBHOMO MX OLLeHUBAHWS
C LieNbI0 YCTaHOBIIEHMS CTENEHM BbIMOSTHEHWNST COrNAcOBaHHbIX KPUTEPMEB ayauTa.
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3.2 Bbicwee pykoBoactBo (top management): Jinyo nnm rpynna paboTHUKOB,
OCYLLECTBIIAIOLMX PYKOBOACTBO M ynpaBrieHne opraHudaumen (3.7) Ha BbiCLLEM
YPOBHE.

3.3 KoMmneTeHTHOCTL (competence): [NpogeMOHCTpUpOBaHHAst CNOCOBHOCTb
NPUMEHATb 3HAHWS N HaBbIKN Ha NPaKTUKE.

3 . 4 koppekuusa (correction): [enctsue, NpeanpuUHATOE ANA  YCTpaHeHUs
oOHapyeHHoro HecooTBeTCcTBUSA (3.6).

3.5 Koppekmpyrowiee aeuctsue (corrective action): [lencteune, npegnpuHaToe
ANa yCTpaHeHus1 Mpu4MHbl OBHapyeHHOro HecooTtBeTcTBUS (3.6) wunn gpyrown
HeXxenaTenbHOM CUTyaLun.

MpumeyvaHuna

1 HecooteetcTBME (3.6) MOXET MMETb HECKOMBbKO NPUYNH.

2 KoppekTupytowee OeicTBve nNpeanpuHUMaoT  Aans  NpeaoTBpalleHust
MOBTOPHOrO BO3HUKHOBEHUsI COObLITUSI, a Mpeaynpexagarolee OencTBue - AOs
npeaoTBpaLleHs BOSHUKHOBEHNSI COObITUS.

3 CnepnyeT pasnuyatb TepMUHBLI Koppekuuns (3.4) n KoppekTupytoLlee gencTene
(3.5).

3.6 HecootBeTcTBUE (NONconformity): HeBbinonHeHve TpeboBaHus (3.16).

3.7 opraHusaumsa (organization): 'pynna paboOTHUKOB M HEOOXOAUMbIX CPEACTB
C pacnpenerneHnem OTBETCTBEHHOCTU, NMOSTHOMOYUIA 1 B3aMMOOTHOLLEHMWIA.

lMpumep - KomnaHus, koprnopauyusi, ¢hupma, npeonpusimue, y4YpexoeHue,
6nazomeopumernibHasi op2aHu3ayusi, npeonpusimue PO3HUYHOU Mop206su,
accoyuauyusi, a makke ux noopa3soesieHus1 usiu KOM6UHayusi u3 HUXx.

3 . 8 noctoaHHoe ynydweHue (continual improvement): [loBTopstoWAnCA
AEeATEeNbHOCTb MO YNy4LLEHNO CMOCOOHOCTN BbINOMHUTL TpeboBaHus (3.16).

3.9 noToK co3pnaHus LeHHoc™m (valuestream): Bce gencteus, kak cosgatoLupe,
Tak U He co3jarupe LEeHHOCTb, KOTOpble MO3BONSAT MPOLYKLUA MPOUTN BCe
npoLuecchl - OT pa3pabOoTKn KOHLENLMM 4o 3anycka B NPon3BOLCTBO N OT NPUHATUS
3aKasa [0 4OCTaBKu noTpeduTernto.

MpumevaHune - [daHHble AencTBua BKoYaT B cebs 0bpaboTky MHGopmMauunm,
MOfy4YeHHOM OT KMMEeHTa, a Takxe onepauuum no npeobpasoBaHUo npogykta no
Mepe ero ABWKEHUS K noTpebuTento.

3 .1 0npouecc (process): COBOKYMHOCTb  B3aMMOCBSI3aHHbIX WA
B3aMMOLENCTBYIOLLMX BUOOB OEATENBHOCTU, Npeobpasyollas BXOAbl B BbIXOAbI.

3.11 npouecc namepeHus (measurement process): CoBOKYNnHOCTb onepaLun,
NPOBOAMMbIX C LLENbI0 ONpeaeneHns 3Ha4eHnsi BENUYMHBI.

3 . 1 2 pe3ynbTaTMBHOCTb (effectiveness): CteneHb peanusauuu
3annaHMpoBaHHOM OEeATENbHOCTU M AOCTWDKEHWUST 3anSIaHNPOBAHHbBIX Pe3yNbTaToB.



3.13 puck (risk): Cnencrteue BIUAHUSA HeONpeadesieHHOCTU Ha [LOCTWXKeHue
NOCTaBIEHHbIX Lieneun.
MpumeyvaHuna

1 log cnegcteMemM BrMSAHMA HeonpegerieHHOCTM HeobXoAMMO MNoHMMAaTb
OTKIIOHEHVE OT OXVAaeMoro pesynbrata W cobbiTuss (NO3UTMBHOE  W/MNK
HeraTuBHOe).

2 e moryT 6bITb pasfnyHbiMK MO coaepaHuto (B obracTm 9KOHOMMKM,
340p0OBbS, aKorormm n T.N.) n Ha3HA4YEeHMIO (cTpaTternyeckue,
o0LLeopraHM3aLnoHHble, OTHOCSILLMECA K pa3paboTke npoekTa, KOHKPEeTHOW

NPOAYKL MM U NpoLLECCY).

3 Puck vacto XapakTepu3yrT nyrem ornmcaHma BO3MOXHOIo cobbITst 1 ero
nocrneacTBUN UK NX COYMETaHUS.

4 Puck 4acTo npeacTtaBnaloT B BuAEe MOCMNEACTBMA BO3MOXHOMO CobbITUA
(BKMHOYAA M3MEHEHNST OBCTOATENBCTB) U COOTBETCTBYIOLLEN BEPOSATHOCTMW.

5 HeonpegeneHHOCTb - 3TO COCTOSAHMS MOSIHOrO MSIM 4YaCTUYHOIO OTCYTCTBUSA
nHdopmMaLmm, Heobxoanumonm Ons NOHMMaHMS cobbITUS, ero NOoCcreacTBUA N UX
BEPOATHOCTEMN.

3.14 cucrtema mMeHemxMeHTa (management system): Cuctema ans
paspaboTKy NOMUTUKU U LLenen U OCTVRKEHUS 3TUX Liernen.

MpumeyaHne - CucteMa MeHedKMeHTa opraHM3aL M MOXeT BKIlo4YaTb B cebs
pasnMyYHble CUCTEMbl MEHeXMeHTa, Takue Kak cucTemMa MeHemKMeHTa KayecTBa,
cucTeMa (MHAHCOBOrO MEHEKMEHTA UM CUCTEMA SKOSIOMMYECKOTo MEeHeKMEHTa.

3.15 cootBeTCcTBME (Cconformity): BeinonHeHne TpeboBaHus (3.16).

3.16 TpeboBaHme (requirement): [MoTpeBHOCTL WM OXMOaHME, KoTopoe
yCTaHOBIEHO, OObIYHO NpeanonaraeTcs Unn SBnaeTcs obssaTenibHbIM.
MNpumeyvaHna

1 CrnoBa "0Gbl4HO npegnonaraetcs" 0O3Ha4yalT, 4YTO 3TO ObLenpuHaTas
nNpakTUKa opraHu3auuun, ee noTpedutenen n Apyrmx 3aMHTEPECOBAHHbLIX CTOPOH
(3.17), korga npeanonaratTCcsl paccMmaTtpyBaeMble NOTPEOHOCTUN UK OXMOAHUS.

2 [Ona o6o03HayYeHMs1 KOHKPETHOro Buaa TpeboBaHMA MOryT MPUMEHSITLCA
onpeaensiloupe CrioBa, Hanpumep, Takue kak TpeboBaHMe K MNpoAayKuumM,
TpeboBaHue K cucTeMe KayecTBa, TpeboBaHue noTpeburens.

3 YcTaHOBMEHHbIM SBMSETCA Takoe TpeboBaHWe, KOTOpOe onpeneneHo,
Hanpumep, B AOKYMEHTE.

4 TpeboBaHWs MOMYyT BbIABUraTbCS  PasfMYHbIMKM  3aMHTEPECOBaHHbIMM
CTOPOHaMMW.



5 lNpuBegeHHoe onpeneneHne oTnNMYaeTcsa OT ycTaHOBIeHHoro B [1], yacTb 2,
nyHKT 3.12.1 Tpeb6oBaHue (requirement): [JOKyMeHTaNbHO M3MOXEHHbBIA KPUTEPUN,
KOTOpPbI AOImKeH ObITb BbIMNOMHEH, ecrin TpebyeTcss COOTBETCTBME AOKYMEHTY, M NO
KOTOPOMY He pa3speLleHbl OTKIIOHEHUS;

a Takxe CneayroLmin TEPMMH C COOTBETCTBYIOLLMM OnpeaeneHnem:

3.17 cuctema MeHemXXMeHTa OepexnuBoro npousBoactBa: Cucrema
MEeHe)XMeHTa MpOLEeCCOB OpraHM3auum Ha OCHOBE MPUHLMMOB OepexnmBoro
npou3BoacTBa.

MpumeyaHua

1 CMBIT BkMoYaeT opraHM3aunoOHHYO CTPYKTYpY, MpOLecChl, pPecypchl,
npouenypbl, METOAbI N UHCTPYMEHTHI.

2 MNMpuHuwmnel BN onpegenensl B TOCT P 56020.

4 OpraHusaumoHHas cpepna (KOHTEKCT)

4.1 NoHUMaHue opraHM3sauum U CBA3aHHOIO C HeW KOHTeKCTa

OpraHunsaumnsa gorkHa onpeaenntb BHELLHWE M BHYTPEHHWE hakTopbl (cpeay),
OTHOCALLMECH K ee LendMm WU Brusiiolme Ha CnoCcOBHOCTb AocTuraTh LIeneBoro
pe3ynbTtaTta(os) CMBIT.

BbicLuemy pykoBO4CTBY OpraHu3aumm cregyet pacCMOTpPETb:

- coumarnbHble,  KymnbTypHble,  3aKkoHoOaTelnbHble,  TEXHOsorMdeckue,
9KOHOMMYECKMNE N KOHKYPEHTHbIE dhakTopbl (cpeay);

- DENCTBYIOLLME CUCTEMbI MEHEO)KMEHTA B OPraHn3auumn, ux B3anMoaencTeme u
NHTEerpauuio.

4.2 NoHumaHue noTpebHOCTEN U OXMOAHUNA 3aUHTE pe COBAHHbIX CTOPOH

OpraHusauusa gorpkHa onpefendtb 3avHTepecOBaHHble CTOPOHbI, UMeEloLLme
oTHoweHne kK CMBIT, nx notpebHoCTN 1 oXMaaHus.

K 3avHTepecoBaHHbIM  CTOpOHaM  criefyeT OTHeCTM noTpebuTenen,
aKLMoHepoB, paboOTHMKOB OpraHmsauum, obLIeCcTBO, rocyaapCTBEHHbIE OpraHbl, a
TaKxe NoCcTaBLLWKOB U NapTHEPOB.

Bbicluemy pykoBoaCTBY crieqyeT onpeaenstb cbanaHCUMpOBaHHbIM Noaxon K
YOOBMETBOPEHUIO NOTPEOHOCTEN N OXMOAHWUIA BCEX 3aMHTEPECOBAHHbLIX CTOPOH.

YpooBneTBopeHne noTpebHOCTEN M OXMOAHWUMA 3aMHTEPECOBAHHbLIX CTOPOH
crieqyeT paccMmaTtpvBaTtb Yepe3 noBblleHe 3deKTUBHOCTU MOTOKa CO34aHus
UeHHoCcTW Aans notpebutensi(er) (notoka co3gaHusa LEHHOCTM). [loBblweHue
9eKTUBHOCTN MOTOKA CO34aHUSA LIEHHOCTM criedqyeT paccMaTtpuBaTb C TOYKM
3peHus:

- 6esonacHocTy;

- KA4ecTBa;

- CPOKOB;

- CTOMMOCTY;

- 06EMOB;

- PVCKOB;

- KOPNOPaTMBHOW KYNbTYpbI.
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4.3 OnpepneneHne obnacm npumeHeHus CMbBI

OpraHuzaumna posrkHa onpegenmtb rpaHvubl  CMBI, 4ToBbl  yCTaHOBUTL
obracTb ee NpUMeHeHUs1, pacCcMoTpeB dhakTopbl U TpeboBaHus, ykaszaHHbIe B 4.1 U
4.2.

ObnacTb NPUMEHEHNS OOJIDKHA ObITb npeacTaBrieHa B BUae
AOKYMEHTUPOBAHHOM MHApopMaLIUM KacaTesbHO:

a) npoaoykuum W YCNyr opraHM3auuM, Ha KOTOpble pPacnpoCTPaHATCA
TpeboBaHus;

6) npoueccoB opraHu3auuM, COCTaBMAOLWMX MOTOK CO3[AaHWUA LLEHHOCTU
NPOaYKLWA 1 YCIyT,;

B) obocHoBaHusa nboro cnyyasi, rme Kakoe-nmbo TpeboBaHWe HaCTOALEro
cTaHaapTa He MOXeT ObITb MPUMEHUMO.

4.4 CMbI

OpraHusaumna gospkHa paspaboTaTb, NPUMEHsSTb, nogaepxvsatb B paboyem
COCTOSAHUM N NOCTOSAHHO ynydwaTte CMBI1 n ee npouecchbl Ha OCHOBE MPUHLMMOB K
nHcTpymeHToB Bl B cooTBeTCTBUM C TpebOBaHMAMM HACTOSALLEro CTaHaapTa.

Mpumevanne - B npoueccol CMBI1, ynomsiHyTble Bbllle, pekomMeHayeTcs
BKMNOYaTb NPOLLECChl yrNpaBrieHYeCKon OeAaTenbHOCTU, obecneyeHnsa pecypcamu,
NPOLLECCHI XXN3HEHHOIO LMKa NPOLYKLUN N U3MEPEHMSI.

5 IllnpgepctBo

5.1 JlupepctBo M 06A3aTeNIbCTBA PyKOBOACTBA

5.1.1 Oowme nonoxeHus
Bbiclwee pykoBOACTBO [OIPKHO [OEMOHCTPUpPOBaATbL CBOE JMOEPCTBO U
BbINOMHEHME B3STbIX Ha cebs 0b64a3aTensLCcTB B 0THOLWeHUM CMBI nocpeacteoMm:

a) obecneyeHnss pa3paboTkn 1M pasBepTbiBaHNA NormMTukn n uenen CMBI1, kak
3rileMeHTa cTpaTermm pasBuTus opraHnsauunm;

6) obecneyeHus wuHTerpauumn TpebosaHun CMBIT B npoueccbl CUCTEMbI
MeHe)XMeHTa opraHusauuu;

B) obecneyeHus pecypcamm, HeobxoanmbiMn Ans goctmxkenna uenen CMbBIT,;

r) ooBegeHus Ao cBedeHusi paboTHUKOB OpraHn3auum BaXXHOCTU BbIMOSHEHUS
TpeboBaHuii CMBIT n ee pe3ynbTaTMBHOCTY;

) obecneveHnsa OOCTMKEHNST NocTaBreHHbIX uenen CMBIT;

e) nobyXoeHns M oKasaHua nogaepXkm paboTHMKaM NpUHMMATb akTMBHOE
y4yacTue U BHOCUTb CBOWM NMYHbLIN BKNag B obecnedeHne pesynbtatnsHoctn CMBIT;



X) MOOLLPEHNSA N COAENCTBUSA MOCTOAHHOMY yrnydLeHuo gestensHoctu CMBIT;

N) NOALEPKKM APYrMX PpyKoBOAUTENEN B OEMOHCTpauunm umu nvaepctea B
cdoepe Mx OTBETCTBEHHOCTW.

Bbicwemy pykoBoACTBY crieyeT MPUHUMAaTb JIMYHOE ydacTue B YITyudLlleHUn
NnoToKa co34aHusl LLEHHOCTU B MECTE BO3HMKHOBEHNS Npobfiem.

Bbicwemy pykoBOoOCTBY crielyeT HanpaBuTb CBOM YCUIMA Ha pasBuTue
NMOEPCKNX  KayecTs paboTHMKOB  AnA dhopMrpoBaHNA noBeaeHus,
OPWEHTMPOBAHHOIO Ha 3aMHTEpPEeCOBaHHbIE CTOPOHbI, MOCTOSIHHOE YIy4lleHue U
CHWXKeHWe noTepb.

BbicLieMy pyKOBOACTBY U PyKOBOAUTENSIM BCEX YPOBHEN OpraHu3auum crnegyet
pa3BMBaTb KOPNOPaTUBHYIO KYIbTYpYy, OCHOBAHHYIO Ha:

a) oTkase OT CUCTEeMbl HakasaHuWs 3a HenpegHaMepeHHble OWMOKU U
HECOOTBETCTBUS;

6) oTkpblTocTM ¥ npo3padyHocTn CMBIT  opraHu3auum,  UCNonb3ys
COOTBETCTBYHOLUME MEXAHMU3MbI pean3auunu;

B) NPUBEPXKEHHOCTM BbICLLErO PyKOBOACTBA LIEHHOCTAM U NpuHUmnam brl.

MpumevaHne - MexaHuU3Mbl peanu3aunn MOryT BKOYaTb: MH(OPMAaLVNOHHbLIN
nopTan opraHu3auun, KOMNIeKC cpeacTs BU3yanuaauum, nyénmyHble BbICTYNSIEHMS
pykoBoguTenen u paboTHMKOB, BOBIieYeHME pPabOTHMKOB B pas3paboTKy uenen
opraHusauuu, 3MeMeHTbl CUCTEMbl MOTMBALWW, HarnpaBfieHHble Ha MpuU3HaHWe
OOCTWKEHNI, poTauno paboTHMKOB U 4p.

5.2 MNonnmka B o6nacmm 6e pexnmMBoro npomM3BoaCcTBa
Bbicliee pykoBOACTBO [OSPKHO pasdpaboTaTb M noggepvBaTb  MNOSIATUKY,
OTpaXKatoLLyHO NPUBEPXKEHHOCTb LLeHHOCTAM U npuHumnam bI, koTtopas:
- COOTBETCTBYET LieNsM OpraHnsauuu;
- co3aaeT OCHOBY Ans ycTtaHoBneHusa uenen CMBIT;
- BKMoyaeT B cebs o06sa3aTenbCTBO  COOTBETCTBOBATb  MPUMEHUMbIM
TpeboBaHWAM;
- BKIOYaeT B cebs1 0653aTenbCcTBO NOCTOSIHHO ynyywaTts CMBTT.
Monutrka forkHa ObIThb:
- JOCTYMHOMW B JOKYMEHTMPOBAHHOM BUAE;
- [oBeLEeHHOM 40 cBeaeHna paboTHUKOB opraHusauum (7.3);
- AOCTYMNHOM A4Ns1 3aUHTEPECOBaHHbIX CTOPOH, HACKOMBKO 3TO NPUMEHMMO.
MpumevaHne - lMormTtuka BIT mMoxeT 6bITb paspaboTaHa Kak OTAesSbHbIN
AOKYMEHT Sinbo Kak 4aCTb NOSMUTMKM OpraHnsaLum.

5.3 OpraHM3auuoHHble POoNn, OTBE TCTBEHHOCTbL U NOJTHOMOYMA

Bbicwee pykoBoACTBO AOMKHO obecnedmBaTb onpeneneHve n goBeaeHne ao
cBedeHns pabOoTHMKOB oOpraHuM3auuM OTBETCTBEHHOCTM W MOSHOMOYMA B
COOTBETCTBUMN C NpeayCMOTPEHHbIM pacnpedenieHneM opraHM3aLMoHHbIX porien, B
TOM YunCrie BO B3aUMOOTHOLLEHUAX "NOCTaBLMK-NOTpedbuTens".

Bbiciee pykoBOACTBO  AOMKHO  yCTaHaefMBaTb OTBETCTBEHHOCTb W
aenerpoBaTb MOSIHOMOYNSA ONA:

a) obecneveHns cootseTcTBMs CMBIT TpeboBaHMAM HacTOSALEro cTaH4apTa;



6) npepocTaBreHNs OTYETOB BbICLUEMY PYKOBOACTBY O (DYHKLIMOHMPOBaHWU
CMBIN.

BbicluemMy pyKOBOACTBY cregyeT pacrnpefdensiTb  OTBETCTBEHHOCTb WU
MOSIHOMOYMS! TaKMM 06 pa3oM, YTOObI COBEPLLEHCTBOBATL MPOLIECCHI OpraHM3aLmun.

Bhiclemy pykoBOACTBY crieayeT paccMaTpuBaTh pelleHue npobrem B MecTe
NX BO3HWMKHOBEHMSI, UCMONb3ys CpeAcTBa BU3yanmaauum.

6 NMnaHnpoBaHue

6.1 [lenctBMA B OTHOLLEHUMN PUCKOB M BO3MOXXHOCTE W

Mpun nnannposaHum B CMBI opraHnsaums oorkHa paccmaTpuBaTth NOSoXKeHUs,
ykasaHHble B 4.1, n TpeboBaHus, yKasaHHble B 4.2, U onpenenstb PUCKN W
BO3MOXHOCTW, Nogsiexalipme pacCMOTPEHUIO ANS:

- obecneyeHns yBepeHHoCcTH B ToM, 4To CMBIT MOXeT AocTnyb Lenen;

- NPefoTBpalEeHNs WM YMEHbLUEHUS HexenaTenbHbIX pe3ynbTatoB  Unm
nocneacTBUM;

- DOCTWKEHNS MOCTOSIHHOTO YyYLLUEHMS.

OpraHunsaumna gospkHa nnaHnpoBaTh:

a) OEeNCTBUS B OTHOLLEHNM 3TUX PUCKOB U BO3MOXHOCTEWN;

6) Kakum obpa3omM WHTErpvpoBaTb M BHEAPWUTb 3TWU AENUCTBUA B MpoLECCH
opraHuMsauuu, Bxogdume B obnactb npumeHeHns CMBI1, oueHuBaTb
pe3ynbTaTUBHOCTb 3TUX OENCTBUN.

Mpy nnaHupoBaHUM OEUCTBMA B OTHOLLEHMM PUCKOB CriedyeT pacCMOTpeTb
PUCKW, CBSI3aHHblE C MOTOKOM CO3A4aHWsi LLEHHOCTWU U BbINOSIHEHNEM TpeboBaHUi
notpebutenen no nokasaTensMm KayecTBa, CPOKOB BbIMNOSIHEHUS 3aKa30B,
CTOMMOCTHN, 06 EMOB.

6.2 Llenu CMBI1 n nnaHumpoBaHue UX A0CTUXKEHUA

6.2.1 Llenu CMbBI

Opranmsaumna gorpkHa yctaHaesrmmBatb uUen CMBIT ons cooTBETCTBYHOLLMX
doyHKL M N YPOBHEWN OpraHn3aLun.

Llerm CMBI1 cneayetr ocHoBbiBaTb Ha TpeboBaHusX, ykasaHHbiXx B 4.2, C
yyeTom GanaHca MHTEPECOB BCEX 3aUHTEPECOBAHHbIX CTOPOH.

6.2.2 Uenm CMBI1 gosmkHbI:

a) 6bITb corracyemMbiMn C MONAUTUKOW OpraHM3aunm;

6) ObITb M3MEPUMbIMU (ECINM 3TO OCYLLECTBMMO Ha NPaKTUKE);
B) Y4MTbIBATb NPUMEHNMbIE TPEOOBaHUS;

r) noanexaTb MOHUTOPUHTY;

A) 6bITb 4OBEeAEHHBIMWN 40 PabOTHUKOB;



€) aKTyanmsmpoBaTbCs No Mepe HeobXoANMOCTM.

6.2.3 lNpn noctaHoBke uenen CMBIT opraHmsauuu cregyet onpenenutb U
MCNONb30BaTb METOAbI pa3BePTbIBAHMS Lenen No COOTBETCTBYHOLWLMM (DyHKLUSM U
YPOBHSIM OpraHmsauum [Ans BOBMEYEeHUss M MOTMBaLuMM pPabOTHMKOB B  UX
JOCTWKEHME.

Mpwn noctaHoBke uenen CMBI1 crnegyeT NnepeHoCUTb akUEeHT C KPaTKOCPOYHbIX
uenen Ha [OnrocpodHble ANA MOBbILWEHMS YCTOMYMBOCTU 6Gu3Heca. [lpu aTOM
cregyeT yaenaTb OTAeNlbHOe BHUMaHME:

a) pesynbTaTam NpoLeccoB CO34aHns LLeHHOCTWN ANa noTpebuTtenen;
6) ynyyLLeH1IO XxapakTepPUCTUK NPOL,ECCOB,
B) YBENMYEHUNIO LLEHHOCTM ANna noTpedutens;

) COKpaLLEeHWo pearibHbIX U NOTEHLNarbHbIX NOTEPD.
MpumeyvaHuna

1 MNpn passepTbiBaHUN LEenern MOryT MUCnosb3oBaTbCA MeTofbl: XocuH KaHpw,
nporpamMMHo-LieNeBoe NnaHMpoBaHWe, cuctema cbanaHcMpoBaHHbIX NoKasaTenen u

np.

2 K xapakTepucTvMkaMm NpOLEcCOB creayeT OTHOCUTb MPOU3BOAUTENbHOCTD,
BpeEMsl NpoTekaHus npouecca, 3¢deKTUBHOCTb MCMOMb30BaHUA BCEX BMOOB
pecypcoB, BO3MOXHOCTW NPOLLECCOB 1 Ap.

6.2.4 OpraHusaumss [OfKHA COXpaHATb B JOKYMEHTMPOBAHHOM  BuAe
nHdpopmaumto o uenax CMbBIT.

[Mpy nnaHvpoBaHMM OencTBurM no gocTkeHuto uenen CMBIT opraHusauus
AOIDKHa onpenen Thb:

a) YTO JOIMKHO BbIThb CaesnaHo;

6) Kakne noTpebyoTCs pecypchl;

B) KTO ByAeT HECTM OTBETCTBEHHOCTb;

r) korga 3T genctena 6yayT 3aBepLUeHb!;

A) Kaknm obpasom 6yayT oueHnBaTbCA pesynbTaThl.
[Ana pocTwkeHnss uerneri M NOCTOAHHOMO YrydleHus AeTanbHOCTU cregyeT
onpenenuTb U NCNoSb30BaTb METOALI MOTMBALMM PabOTHMKOB.

7 BcnomoraTenbHble cpeacTea

7.1 Pecypchbl



7.1.1 O6Lwue nonoxeHus

OpraHusaumnsa gorpkHa onpedensitb M obecneymBaTb pecypcbl, Heobxoanmble
Ans paspaboTku, BHeApeHUd, nogaepxaHnst B pabovyem COCTOSIHUM N NOCTOAHHOIO
ynyyweHmns CMBIT.

Mpumeyvanune - Pecypcbl ans CMBIT MmoryT BKtodaTh: YeroBedeckne pecypchl,
MHAPACTPYKTYPY, cpeay  YHKLMOHMPOBAHUA  MPOLECCOB, pecypcbl  Ans
MOHUTOPWHIa U U3MEPEHUS1, 3HaHUS OpraHn3aummn, Bpemsi.

7.1.2 YenoBeyecKkue pecypchbl

[Ons obecnevyeHnss CNOCOGHOCTM HaA MOCTOAHHOM OCHOBE BbIMOSHATH
TpeboBaHus noTpebutenen, a Takxke NpUMEHAeMble 3aKoHoAaTernbHble U Apyrve
obs3atenbHble TpeboBaHUA, oOpraHuM3aumss OorpkHa obecneuntb  Hanmuume
KBaNMuMUMPOBaHHbIX ~ PabOTHMKOB, HEOoOXoAUMbIX ANA  pe3yrnbTaTMBHOMO
dyHKUMoHUpoBaHuss CMBIT.

Bbicliemy pykoBoACTBY crieayeT nogaepxuBaTtb MHALMATMBY, NPEONIOXKEHNSA MO
YryyLllEeHWO, KOMMEeTeHTHOCTb (7.2) paboTHMKOB, a Takke pasBumBaTb WX
TBOPYECKUIN NOTEHLMarn.

7.1.3 UHp pacTpykTypa
OpraHuzauun crnegyeT onpegenatb W nogaepxuBatb MHAPACTPYKTYPY A5

obecneyeHus pesynbTaTUBHOrO yHKLMoHNpoBaHms CMBIT.
Mpumevanune - NHdpacTpykTypa ansg CMBIT MoxeT BknoYaTth: cTeHabl, Tabro,
pa3MeTKy, 30Hbl ANs paboTkl B rpynnax, TpeHaxepsbl, ydebHble noMeLLeHna 1 ap.

7.1.4 Cpena ¢pyHKLLIMOHMPOBAHMA NpoOLIeCCOB

Bbicliemy pyKOBOACTBY criegyeT cosfjaBaTb M nogdepxvBaTb CcoumarnbHO-
NCUXONOrMYECKYHo cpefy B OpraHnsau My, No3BOSIAIOLLYH PacKpbiTb U UCNOMb30BaTh
TanaHT pabOTHUKOB, WX WHTEMneKTyanbHble W TBOpYEeCcKMe CnocobHOCTU Ons
pas3BUTUSA OpraHn3aumu.

CouuaneHo-NCUXosorM4eckyto cpeay cregyeT paccMaTpmBaTb Kak OCHOBY AN
BOBfeYeHMs1 pabOTHWKOB OpraHM3auuMmM B MOUCK M COKpalleHue peanbHbIX W
NnoTeHUManbHbIX NOTEPb, MPOL,ECC MOCTOAHHOIMO YIydleHUa MOTOKOB CO34aHus
LLEHHOCTMW.

Mpumevanne - CoumanbHo-nNcuxosiormyeckas cpena obecneyvBaeTcs
noaaepKoM COOTBETCTBYIOLWIEN KOPNopaTUBHOM KyMbTypbl B OpraHuM3auuuM Ha
OCHOBE YBaXeHWsl K  YerioBeKy, €ero [JOCTOMHCTBY, KOMMNETEHTHOCTH,
OTBETCTBEHHOCTU, TBOPYECTBY.

Bbicwee pykoBoACTBO oOpraHusauuuM LOSPKHO co3faBaTb M noagepxuBartb
MOTMBALMOHHYIO cpeay pabOTHMKOB AN OOCTWKEHUS:

a) uenen B obnactn bIT;

6) ocyLlecTBNEHNA MOCTOSIHHbLIX YIyYLLIEHWUIA;



B) CO34aHuNs YCrnoBun AN COAENCTBUS MHHOBaLUSIM.

MoTMBaUMOHHYKO cpedy criegyeT paccmatpvBaTb  Kak — OCHOBY  Afs
nponaraHgmpoBaHnst bl n ocBegoMNeEHHOCTM BO BCEW opraHuM3auunm, a Takxke
COBMECTHOrO BHEAPEHMUS U BbIMOSTHEHNSA N3MEHEHW.

OpraHusauumns AOIKHa NMETb npoueaypy N3MepEeHNs CTeneHu
0OCBEOOMSIEHHOCTM PabOoTHUKOB 06 akTyarnbHOCTU U BaXXHOCTU UX OeATENbHOCTU B
obnactu Bl n BkNnage B 4OCTUXEHWE Lienen.

7.1.5 Pecypchbl Anst MOHUTOPUHIa U U3Me peHus

Opranunsaumnsa gorpkHa onpegenutb NOTPeObHOCTL B pecypcax Afisl MOHUTOPUHra
N N3MEPEHNIN XapakTEPUCTUK npoLeccos (6.2.3).

Bbicluee pykoBOACTBO AO/MKHO obecneynTb pecypcbl AN MOHUTOPUHra W
N3MEPEHNNA XapaKkTEPUCTUK NPOL,ECCOB.

7.1.6 3HaHuMA opraHu3aummn

B opraHusaumm gomkHbl  6biTb  MAEHTUMUMPOBaAHbLI,  OOKYMEHTanbHO
0odbopMIIEHbI, BHEAPEHBLI U PErynApHO OOHOBNATLCA NyyluMe NpakTUKKM B obracTtu
Brl.

B opraHvsauum cnegyet onpegenvtb MPoLEecC CO34aHus, COXpaHeHus,
pacnpeneneHna n npuMeHeHus 3HaHuM B obnactu bl ana goctmxkeHunsa uenen
CMBIT, NOCTOSIHHOIO YryYLIEHUs1 XapakTePUCTUK npoLueccoB (6.2.3), LeHHOCTN Ans
notpeburenen n gpyrmx 3aaMHTepecoBaHHbIX CTOPOH.

7.2 KomneTteHTHOCTbL

7.2.1 OpraHm3aums OOJKHa:

- onpeaenaTb Heob6XOANUMbI COCTaB KOMMETEHLNN pabOTHMKOB, BbIMOSTHAOLLMX
paboTy noa ee ynpasreHneM, KOTOPbI OKa3bliBaeT BUsSHNE Ha peadynbTatbl CMBIT;

- obecne4vmBaTb KOMMNETEHTHOCTb PAabOTHUKOB HAa OCHOBE COOTBETCTBYIOLLEIO
obpaszoBaHusi, 06y4eHns1 U NpodecCnoHarIbHON NOArOTOBKU UM OMbITa;

- I1€ 3TO BO3MOXHO, NnpeanpyHMMaTh OAeNCTBUS, HanpaBrfieHHbIE Ha NoslydeHne
TpebyeMon KOMMETEHTHOCTN, W OLEHMBATb pPe3ynbTaTUBHOCTb MNPEeAnPUHATLIX
OEencTBUM;

- COXpaHATb  COOTBETCTBYHWLLY  OOKYMEHTMPOBAHHYIO  MHGOPMAaLUIO,
NOATBEPXKOAOLLY KOMMETEHTHOCTb.

MpumeyaHua

1 lNpeonpuHuMaemble OEWUCTBUS MOMYT BKMOYaTb, Hanpumep, npoBeaeHue
06y4yeHnsa n NOAroTOBKKW, HACTAaBHNUYECTBO UM nepepacnpeaeneHme ob6s3aHHOCTEN
cpean umerowmxcsi paboTHUMKOB;, WM Xe HaeM nuy, obragaroumx TpedyembiM
YPOBHEM KOMMETEHTHOCTMW.

2 CocTaB KoMmneTeHuUun paboTHUKOB OnpeaenseTcs B 3aBUCUMOCTUN OT CTENEHU
yyactus B CMBI.



7.2.2 PaboTHUKM opraHm3auum OOSkHbl BrageTb 6a3ucHbIMU NoHATUSMK BIT,
TakKMMW  KaK: LUEHHOCTb [AOns noTpebutens, NOTOK CO34aHuUs  LEHHOCTW,
COBEPLLUEHCTBOBaHME MOTOKA CO34aHusl LEeHHOCTW, NOTEPU B MNOTOKE CO3aaHus
LLEHHOCTMW.

Bbicluemy pykoBOACTBY crnegyeTr opraHu3oBaTb OOy4eHME U MOCTOSIHHOE
NoBbILLEHNE KOMMETEHTHOCTN B obractu bll kak Ha paboymx mectax, Tak U B
cneunanMampoBaHHbIX  Y4ebHbIX LeHTpax (nogpasgeneHusx),  ucxogs w3
nocTaBfieHHbIX Uernen n 3agad. B obnactb komneTeHuun paboTHUKOB criegyet
BKIMOMaTb MeToAdbl U MHCTPYMeHTbl Bll, a Takke gpyrve metogbl, NpUMeEHsIEMble
opraHu3auven 8 CMBIT.

7.3 OcBeOMNEHHOCTb

PaboTHMKN opraHnsaumm 4osmkHbl OblTb OCBEAOMIIEHbI O:

- nonuTuke n uenax CMBIT;

- cBoeM BKnage B obecnedeHne ©e30nacHOCTM pabOTHMKOB, NPOOYKLMM,
npoueccoB, B BblNonHeHne TpeboBaHun noTpedbutenen (8.2), A[OCTWMXKEHME
Tpebyemon pesynstatuBHoctv CMBI, Bkmovas npeumyllecTBa OT YNyYLUEHUS
pe3ynbTatuBHocTn CMBIT;

- NOCneacTBuAX HecooTBeTCcTBUA TpeboBaHmsm CMBI1, B TOM u4ucne
HecoOnoaeHNa MNOMOXEeHUA CTaHOApPTOB, pPEerfiaMeHToB, WHCTPYKUMA W OpYyruX
obazartenbHbix gokymeHToB CMBIT.

7.4 O6meH uHd opmaumen

7.4.1 OpraHusaums OofpkHa onpefenuTb MNoTPeBHOCTb BO  BHYTPEHHUX W
BHELLHMX KaHanax KoMMyHuKauun, cesasaHHbix ¢ CMBI, Bkntovas:

a) kakasa nHdopmaums dyget nepegaBaTbCs;
6) korga n B Kakux cnyyasx éyoet nepegasaTtbcs MHGopmaums;

B) KoMy ByaeT nepegaBaTbCs MHGpOpMaL s,
NHdopmaums, ceazaHHaa ¢ CMbBI, gormkHa BKoYaTh B cebs:

a) TpeboBaHua noTpebuTtenen n opyrmx 3amHTepecoBaHHbIX CTOPOH;

6) pesynbTaTtbl YHKLUMOHMPOBAHMS MNPOLLECCOB CO34aHUS LIEHHOCTUM AOns
noTpebutens 1 opyrmx 3anHTEPeCOBaHHbLIX CTOPOH.

7.4.2 B nHdpopmaumio, ceazaHHyto ¢ CMBIT, crieqyeT Takxe BKoYaTh:

a) XapaKTepUCTUKM NPOLIECCOB CO3aHNs LLIEHHOCTU, B TOM YMCIe BO3MOXHOCTM
NPOLECCOB;

6) OLUEHKY pealibHbIX U NMOoTEeHUWarbHbIX NOTEPb B NMOTOKaX CO34aHUNA LEHHOCTHU;

B) NepeyeHb Npobriem B NpoLieccax co3aaHus LLIeHHOCTY;



r) obnactu ynyywexus CMBIT.

OpraHuzauumn  crnegyet  WUCMNOMb30BaTb  KaHarbl  KOMMyHMKauUui — Ons
OCYLLECTBIEHNS NpsiMbIX M obpaTHbiX cBA3en B CMBIT kak no BepTtukanm (no
YPOBHSIM YrpaBrieHns ), TaK 1 Nno ropnsoHTanm (no yHKLmsm).

[MpumeyaHns

1 K kaHanam KOMMyHMKauun crnegyeT OTHOCUTb WHJGOPMAaLMOHHbLIE [OOCKM,
COBELLAHMS, OOKYMEHTOOOO0POT, MHOPMALMOHHbIE CUCTEMBbI M OpyrMe Crnocobbl
obmeHa nHopmaumnen.

2 K npamon cBA3u criegyeT OTHOCUTL nepedadvyy WHgopmMauum OT BbICLUEro
PYKOBOACTBA OpraHM3auumn K 3auHTepecoBaHHbIM CTOPOHaM.

3 K obpatHom cBs3n crnegyetr OTHOCUTbL nepefady  WHdopmauum ot
3anHTEpPEeCOBaHHbIX CTOPOH K BbICLLEMY PYKOBOACTBY OpraHu3au .

7.5 [lokymeHTMpOBaHHas UHo opmauums

7.5.1 O6wue nonoxeHus
CMBI1 opraH13aumm gomkHa BKoYaTh B cebs:

a) LOKYMEHTUPOBAaHHYHO MHGopMaLuno, TpebyemMyto HacTOSILLMM CTaHAapPTOM;

6) AOKYMEHTMPOBAHHYIO WHGOPMAaLNIO, ONPEeAENieHHY0 OpraHuM3aumen Kak
Heobxoanmyto ana obecneveHns pesynbtatnsHoctn CMBIT.

MpymeyaHune - CTeneHb AOKYMEHTUPOBAHHOCTU U 06 bEM OOKYMEHTUPOBAHHOM
nHpopmaumm B CMBI1 ogHOM opraHuM3auum MOryT OTfMdaTbCa OT Opyron B
3aBMCUMOCTMU OT:

- pasmepa opraHusauum u ee Buaa OeATenbHOCTW, MPOLLECCOB, NPOAYKLMA U
ycnyr;

- CINIOXXHOCTU N NX B3aUMOLENCTBUS;

- KOMNETEHTHOCTN PabOTHMKOB.

7.5.2 Co3pgaHue 1 akTyanusauus
Mp cosgaHuM U1 akTyarmsauum  OOKYMEHTUPOBAHHOW  MHJpopMaumm
opraHu3aums JoSmkHa COOTBETCTBYOLLMM 06pa3om obecnevnsaTs:

a) ee WOEHTUMKALMIO W onuncaHue (Hanpumep, HasBaHue, gata, aBTop,
CCbIJIOYHBI HOMED);

6) ee dopmaTr (Hanpumep, $3bIK, BEpCcUs MNporpammHoOro obecneyeHus,
rpadmyeckme cpeacTaa) n HocuTenb (Hanpumep, 6YMaXHbIN U 3NEKTPOHHbIN);

B) aHanm3 " ocpmu,maanoe o,u,o6peH|Ae C TOYKM 3peHnA AOO0CTaTO4HOCTUN U
NnpUrogHoCTW.



7.5.3 YnpaBneHue AOKYMeHTMPOBaHHON UH( opmaLmen

[okymeHTMpoBaHHaa uHdopmMauunsa, Tpebyemas CMBIT wn HacTosAwmM
CTaHOapTOM, JOIPKHA HAXOAUTLCA No4 yrnpaBieHNEM B Liensx obecrneyeHuns ee:

- AOCTYMHOCTU U NPUFOAHOCTW, F4e 1 Koraa oHa Heobxoanma;

- 4OCTaTOYHOWN 3aWmThbl (HanpuMmep, OT HeCOoBMAEHNSA KOH(MOEHLNANBHOCTMH,
OT HeHafexaLlero UCnosib30BaHNs U NOTepPK LLENOCTHOCTH).

[Ana ynpaBneHuss OOKYMEHTUPOBAHHOW WHJpopMaumen opraHusaums OOorpkHa
npegycmatpmeatb cregylooume [OENCTBMS B TOW CTENeHW, HAacKOMbKo 3TO
NPUMEHNMO:

- ee pacnpegerneHne, obecnevyeHne OOCTYNHOCTW, BOCCTAHOBIIEHME WU
NCNOMNb30BaHUE;

- XpaHeHne 1 obecneyYeHne CoXpaHHOCTU, BKNKOYAsA YETKOCTb;

- ynpaBneHue n3MeHeHusIM1 (Hanpumep, ynpasreHne BEpCUsiMIn);

- COXpaHeHVe [OOKYMEHTOB B TeYeHMe YCTaHOBIIEHHbIX CPOKOB, a TaKxe WX
yaarneHue.

[oKyMeHTMpoBaHHaA MHGOPMaLUS BHELLHErO MPOVCXOXOEHMS, onpeaeneHHas
opraHusauven kak Heobxoaumas ons nnaHMpoBaHns n yHKUMoHuposaHuss CMBIT,
AOoIKkHa ObITb COOTBETCTBYHOLLMM 00pa3oM naeHTMdmumnpoBaHa n HaxoauTbCs Noa
yrpaBrieHNeM.

Mpumevanne -  [ocTyn  nogpasymMeBaeT  pas3pelleHne  npocmoTpa
AOKYMEHTUPOBAHHOW MHAGOPMaLUM UMM paspeLLeHne nNpocMoTpa C NMOSTHOMOYNAMMU
NO BHECEHWUIO U3MEHEHUIN B JOKYMEHTUPOBAHHYO MHGOPMALIUIO.

8 OnepaunoHHana oeATeNbHOCTb

8.1 MnaHupoBaHue n ynpaBneHue onepaumoHHON AeATEeSNIbHOCTLIO

OpraHusaumnsa gormkHa OCYLIEeCTBIATbL MEHEKMEHT npoueccos (4.4) ¢ y4eTom
0EenCcTBUN, yKa3aHHbIX B 6.1, B OTHOLLEHNN PUCKOB NOCPEeSCTBOM:

- NSI@aHNPOBaHUA onepaumnoHHON aesaATeNnbHOCTU Ana goctmwkeHns uenen CMBI
(6.2.1);

- OopraHuM3auun onepaumvoHHON AEATENbHOCTM Kak €AMHOro MOoTOKa COo34aHus
LEHHOCTW ONnga NoTpebutensa Ha BCex ee aTanax;

- YCTaAHOBIEHMUS KpUTEPUEB A1151 NPOL,ECCOB;

- ynpaBsseHus npoueccamMmm B COOTBETCTBUN C YCTAHOBIIEHHBIMU KPUTEPUSIMU;

- COXpPaHEeHMs1 OKYMEHTUPOBAHHOW MHGopMaLun B o6 beme, Heobxoanmom ans
noaATBEPXKOEHMSI TOro, YTO [AaHHble MPOLECChbl BbINOMHANMCL TaK, Kak Obino
3annaHnpoBaHo.

OpraH13auunsa gorkHa NpeacTaBuUTb pesyrbTaTthl NiaHMPOBaHUSA onepaLnoHHOM
nesaTenbHOCTU B dopMe, NPUHATOW B OpraHn3auun.

OpraHmsaumna gorpkHa obecnevmBaTtb, YTO NPOLECCHI, NepefaHHble BHELUHUM
opraHusauusiM, Haxo4ATCA MO ynpaBeHNEM.

8.2 OnpepeneHue TpeboBaHMK NOTpebOUTENEN K NPOAYKLIMK U yCryram
Opranunzauunsa gorpkHa onpefenaTb TpeboBaHma notpedutenen K Npoaykumm um
ycnyram, B TOM 4ncre TpeboBaHus K:

a) Ka4yecTBY;



6) cTtoumocTy;
B) obbemawm;

) cCpokam BbINOSIHEHUSA 3aKas3a.

Mpy onpeneneHnn TpeboBaHUI K NPOAYKLUN W YCIlyram crneayet onpeaensite u
YYUTbIBATb NOTPEOHOCTN N OXMOAHUS BCEX 3aUHTEPECOBaHHbIX CTOPOH (4.2).

Ha ocHoBe TpeGoBaHun, notpedbutenen K NpoayKLMM U ycrnyram opraHvu3auunm
cnegyet getanmavpoBaTtb TpeboBaHus No o6bemMy Mpou3BoACTBa, PUTMUYHOCTU
NpoM3BOACTBa M MNOCTABOK, pa3Mepy NocTaensieMblX NapTUM, rAe 3TO NPUMEHMUMO.
[eTanmampoBaHHble TpebOoBaHMS K NPOAYKLUX MU yCcnyram crieqyeT paccMmaTtpuBaTth
KaK COCTaBHY YacTb BXOAHbIX JaHHbIX A515 NPOEeKTUPOBaHUS.

TpeboBaHusa K NPOAYKLMM M yCryram, a Takxke nocrneayowme N3mMeHeHns K HAM
AOIKHbl 6bITb AOBEAEHbI 40 3aUHTEPECOBaHHbIX PabOTHUKOB opraHusauum (7.3).

8.3 NpoekmpoBaHue

8.3.1 Oowme nonoxeHus

Opranmzaumss npyv  MNPOEeKTUPOBaAHUM NPOAYKLUMM U MNPOLECCOB A0ShkHA
NPUMEHATb NPUHUKUMBLI, MEeToAbl N MHCTPYMeHTbl Bl ans noucka u cokpalueHus
noTepb.

B npoueccax npoekTnpoBaHUs ONsi CHWKEHUSI PUCKOB, COKpAaLLEHUSI BPEMEHN
pa3paboTkn 1 NOTEHUNArnbHbIX NOTEPL CieayeT NPUMEHNATD:

a) nonunpodeccuoHarbHble U/nnm MexdyHKLNOHarbHbIE KOMaHAbI;

6) napannensHo-nocnegoBaTernibHoe NPOekTUPOBaHNE;

B) BCTPOEHHOE Ka4ecTBO, BKIOYas METOAbI MPEeAYNpPeXaeHNst OLLMOOK;
r) creynannsmpoBaHHble MHOPMAaLMOHHbIE CUCTEMBI;

) MeToAbl NPOEKTHOIO YrpaBlieHus.

OpraHusaumnsa gormkHa nnaHMpoBaTh NPOEKTUPOBaHNE N pa3paboTKy NpoayKLumm
N NpoLeccoB Afs BbINOMHEHUS TpeboBaHW K NPOAYKUMM WU ycryram C TOYKMK
3peHus noTpeburens.

OpraHuMsaumna  gorkHa  OOKYMEHTMPOBaTb — pesynbTaTbl  MiaHUMpOBaHWS
NPOEKTUPOBaAHUA M pa3paboTkm B dopMe, MPUHATOM OpraHusaumen, UCMonb3ys
cpencTaa BU3yanuaawun.

MpumevaHne - Pekomenayetca B nonmnpodeccuoHarnbHble  U/nmm
MEXPYHKLMOHarbHbIE KOMaHAbI NpUBeKaTb nNpeacTaBUTenen NoCTaBLUMKOB.

8.3.2 NpoekmpoBaHue NpoayKLUN

Ha atane npoekTMpoBaHusS NpogyKLMW OpraHmsaumns AosbkHa obecnedmBatb
3aaHHble YHKLMOHArNbHbIE U CTOMMOCTHbIE XapaKTEPUCTUKM MPOEKTUPYEMON
NPOAYKLMM Ha OCHOBE MPOrHo3a PbIHOMHOM LEHbl, pacyeTa cebecToMmocTn u
TpeboBaHu B COOTBETCTBUM C 8.2.

OpraHuMsauun cnegyeT YCTaHOBWUTb, OTCMEXMBaTb W MOCTOSIHHO yrydlwaTb
criegyloume XapakTepPUCTUKU: NPOLOIKUTESNTbHOCTb, PaBHOMEPHOCTb, Ka4yecTBoO,
CTOMMOCTb NPOEKTUPOBAHUS NPOLYKLUN.



8.3.3 NpoekmpoBaHue npoueccos

PesynbTaTbl NPOEKTUPOBAHUS MPOLLECCOB AO0SMKHbI ObiTb MpeacTaBrieHbl Kak
NMOTOK CO34aHuUs  LIEHHOCTW, XapaKTepUCTUKM  KOTOPOro  COOTBETCTBYIOT
TpeboBaHusm notpebutenen (8.2).

K xapakTepucTukam rnoToka CO3ZaHus LLeHHOCTWU crielyeT OTHOCUTb, fae 9TOo
NPUMEHNMO:

a) KoappunumeHT 3dpdPeKTUBHOCTM NOTOKA CO34aHNs LLEHHOCTW;
6) Bpems TakTa;

r) BpeMsi NPoOn3BOACTBEHHOIO LMKNa.

Mpn NpoekTUpoBaHUM MNPOLLECCOB crieayeT npeaycMoTpeTb nepedady vactu
ynpaBreH4YeCckux yHKLUA B NOTOK CO34aHUS LLEHHOCTMW.

MpumeyaHua

1 lMNMepenaya ynpaBneHYeCKUX (PYHKLWW, TakUX Kak MnfiaHUpOBaHWE, KOHTPOIb,
KoopauHaumsi, obecneumBaeTcs  npumeHeHvem  metogoB Bl kaHGaH,
cTaHgapTmsauus paboTbl, BU3yanmaaumnsa n ap. B coorsetcteum ¢ FOCT P 56407.

2 KoapdpmumeHT adpdekKTMBHOCTN MOTOKA CO34aHuA LLEeHHOCTU onpeaenseTcs
OTHOLLEHMEM BpeMeHn 06paboTkn (BpeMeHn AobaBreHust LEeHHOCTU) K obLuemy
BPEMEHN HAXOXOEHNSI NPOLYKLUN UK YCIYrn B MOTOKE CO34aHUSA LLEHHOCTM.

8.4 YnpaBneHve BHeLWHUM CHabXxeHMeM (NnocTaBLUMKaMM)

8.4.1 OpraHmsauna [orkHa YynpaBnsaTb nocTaBkamu Ana  obecneyvyeHns
COOTBETCTBUA TpeboBaHUAM noTpebutenen, B MHTepecax KOTOPbIX MPOBOAUTCS
3aKynka npoayKUnn 1 ycnyr, B OTHOLLEHWUN:

a) Ka4ecTBa M NOTPEOMTENBCKNX CBOMCTB 3aKynaemoun NpOaYKLUN 1 YCIyT;
6) cpokoB 1 06bLeMa;

B) yrpaBIieHNs pUcKamw.

Mpn ynpaBneHuM noctaBkamu cregyet obecnednBatb CUMHXPOHM3ALMIO
NOCTaBOK C MOTOKOM CO3aHuUs LLEHHOCTU OpraHmM3aLunm.

Mpumevanune - CriegyeT paccmaTtpuBaTh TPebOBaHUSA BHELUHMX U BHYTPEHHUX
notpebutenen opraHnsauum (B psge opraHu3auum K BHYTPEHHUMM noTpebuTtenam
NPUMEHSAIOT TEPMUH "(PyHKLMOHANbHbIN 3aKa34yunk").

8.4.2 Npu ynpaBneHnn nocTaBkaMmm opraHn3aumn cregyeT yunTbiBaTh:

a) COOTBETCTBME CUCTEMbl MEHEemKMeHTa npeanpusaTMa  MoCcTaBLMKA
TpeboBaHVAM HacTOALLIEro CTaHAapTa;

6) AEMOHCTpPUPYEMbIE MOCTABLLMKOM XapakTEePUCTUKK: CPOKM (TOYHO BOBPEMS),
00bEM MWHUMAaNbHOW MapTUM, KayecTBO MOCTaBMSAEMON MPOAYKUUM, C Yy4eTOM
PVCKOB, CBSI3@HHbIX C NMOCTaBLLMKOM;
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B) BO3MOXHOCTb COBMECTHOW OEeATENTbHOCTU C NOCTaBLUMKOM MO pa3BnUTUO ero
CMBIN.

OpraHmsau,le cnegyet YycCtaHaBJiMBaTb AOJIMOBPEMEHHblIE OTHOLWEHUA C
nocTaBlLMKaMM KaK YCJioBUE TMOCTOAHHOIO ynydlleHnA 1 COKpalleHuA notepb B
Lieno4yke rnocTaBOK.

8.5 lpousBoacTBO npoAyKUMM U OKasaHMe YCnyr, nocnenpogaxHoe
obcnyxmBaHue

8.5.1 O6Lwue nonoxeHun

OpraHusauuna gospkHa paspabartbiBaTbh, NPUMEHATb, NOALEPXMBaTb W yrnyyLlaTb
noTok(KM) co3gaHua LUeHHOoCTUM Ana  noTtpebutend(en) B COOTBETCTBMM C
pesynbTaTtamu npoekTupoBaHus (8.3) n TpebosaHnsamu (8.2).

OpraHusaumnsa gorrkHa OCYyLEeCTBNATb B yNpaBisieMblX YCIOBUSIX NPOM3BOACTBO
NPOAYKLMKN, OKasaHue YCIyr, AeATeNbHOCTb MO MOCTaBke W, e 3TO MPUMEHMMO,
AEeNCcTBMSA Nocre NocTaBkK, BKIOYasa NocrnenpogaxHoe odcnyxusaHue.

[MprmeyaHue - YnpaBnsemMble YCoBMS BKIOYAKOT B cebs:

- HanuMuue npouefyp nraHupoBaHust U obecneveHnss HeobXxoaMMbiMU
pecypcamm NoToKa CO34aHUsA LEeHHOCTH;

- HanMyine HeobxoaMMOW OOKYMEHTauuuM ONS peanusaumm noToka cosfaHus
LLEHHOCTW;

- HanMuue npouecca noAroToBKM MepcoHana pAns peanusaummM  noToka
CO3aHuNSA LLEHHOCTY;

- HanMyue npouecca MOHUTOPUHIa NOTOKa CO34aHNs LLEHHOCTY;

- HanNM4KMe npouecca aHanMsa u ynyJlleH1si NoToka co3fgaHnst LLeHHOCTW;

- obecneyeHne CoOTBETCTBYIOLLEN MPOM3BOACTBEHHON Cpeabl ANd peanv3aumm
NoTOKa CO34aHus LLEHHOCTM.

OpraHmsaumna [JorpkHa onpedensiTb  XapakTepUCTMKM  MOTOKa  Cco3faHus
LeHHocTun (8.3.3) n obecnevnBaTb MX COOTBETCTBME TpeboBaHMAM NOTpebuTenen
(8.2). [Ona 9TOro oOpraHu3aumss  OOrbkHa — onpedensitTb U MPUMEHSATb
COOTBETCTBYHOLLME METOAbI U UHCTPYMeHTbI BI.

8.6 YpoBHM NOTOKa co3gaHUA LeHHOCTU

8.6.1 Opranmsaumm crniegyet paspabatbiBaTb, NPUMEHATb, NoALeEpXMBaTb W
yryylwaTb MOTOK(M) cO34aHus LLeHHOCTU Ana notpeburtens(en) Ha cregylowmx
YPOBHSIX:

a) MeXopraHn3aLoHHOM YPOBHE;
6) ypoBHE opraHusauuu;

B) YpOBHE NPOLECCOB;

) ypOBHE onepauni.

8.6.2 Ha kawaom BblAENEeHHOM oOpraHuM3auuen YpoBHE MOTOKU CO34aHUs
LLlEHHOCTM A0PKHbI (POPMUPOBATLCS HA OCHOBE OMNpeaeneHus:

a) LEHHOCTU C TOYKWN 3pEHUsI NOTpedbutens;



6) maTepumanbHbIX U MHGOPMAaLMOHHBLIX MOTOKOB;
B) nopsigka 4enUCcTBUIN NO YIyYLLIEeHNO NOTOKA CO34aHUs LEeHHOCTM.

8.6.3 [lononHWTENbHO Ha MeXOpraHM3auMOHHOM YPOBHE MOTOKM CO34aHUs
LleHHOCTW crieayeT hopMUpPoBaTh Ha OCHOBE:

a) MHTEerpaunm NoToKoB Co3gaHnA LEHHOCTU opraHmsau,vuZ, BXOOALUMX B LLEMNOYKY
NOCTaBOK, B €4MHbIN MOTOK CO34aHUs LEHHOCTU AS151 KOHEYHOro NMoNb30BaTenNs;

6) peanndaumnn npuHUuuna BbITANMBAHNUA 3aKa30B KOHEYHbIM MoJfib30BaTernemM B
Lenn noctaBOK;

B) onpegeneHns gmHaHCOBOro(biX) MOTOKA(OB) MO BCEW LLENOYKE NOCTaBOK.

8.6.4 [lononHuTenbHO Ha YypOBHE OpraHm3auuM MNOTOKU CO34aHust LIeHHOCTU
cnenyet opMMpoBaThb Ha OCHOBE:

a) VHTerpauMmn notoka co3OaHust LIEHHOCTM OpraHuM3auuvM B eOuHY LIenoYKy
NMOCTaBOK MO KOHKPETHOMY MPOAYKTY;

6) peanMsauMu NPUHLUUNE BbITAMMBAHWA B MOTOKE CO34aHUSA LIEHHOCTU
opraHu3aLuu;

B) onpeneneHns gMHaHCOBOro(bIX) MOTOKA(0OB) MO BCEW LLENOYKe NOCTaBoK.

8.6.5 [JononHuTenbHO Ha ypOBHE MNPOLLECCOB OpraHu3auum MOTOKM CO34aHus
LLeHHOCTU criegyeT hopMmMpoBaTh Ha OCHOBE:

a) UHTerpawuum NpoL,eccoB B MOTOK CO3[4aHNs LLeHHOCTU OpraHu3aLuu;
6) peanusauuu NpMHUMNA BbITAMMBaHMS B NpoLeccax.

8.6.6 [ononHutenbHO Ha YpPOBHE oOnepauui MOTOKM CO34aHUS LIEHHOCTU
criegyet opmupoBaTb Ha OCHOBE MWHTerpauuv onepauui B MpoLecchl
opraHusauuy, obpasyloupme MNOTOK CO34aHUA LEHHOCTM Onst  BHYTPEHHUX
notpeburenen.

8.7 Ctanpgapm3sauus pabotbl

8.7.1 OpraHuzaumna pgosrpkHa obecneyntb BOCMPOU3BOAMMOCTL Oonepauumn,
NpoLEeCCOB B MOTOKE CO34aHUsA LEeHHOCTU Ana obecneyeHnst UX COOTBETCTBUS
YCTaHOBIIEHHbIM TpeboBaHuam (8.2). OpraHmsauus [OorpkHa onpegenvtb r
NPUMEHATb KpUTEPUN N MeToabl obecrneyeHns BOCNpon3BOAUMOCTMW.



8.7.2 OpraHusaums OorkHa onpeaenuTb NoTpebHOCTb B AOKYMEeHTauum ans
obecnevyeHms BOCNPOU3BOAMMOCTM OMNepaunin, NpoLeccoB B MOTOKE CO34aHus
LeHHOCTW, pa3paboTaTb, BHEAPUTb U NoAepXMBaTb B akTyallbHOM COCTOSIHUM B
cooTBeTcTBUM C 7.5. Ha ocHoBe pa3paboTaHHOM [OKyMEeHTauun opraHusauust
A0JSPKHa NPOBOAMTL HEOBXOAMMYHO MOLTOTOBKY pabOTHUKOB.

Pa3paboTaHHble JOKYMEHTbI crieayeT MCMnofb3oBaTh B Ka4eCTBe OCHOBbLI AN
NoCTOAAHHOrO yny4yiieHus (10).

MNpumevaHna

1 BocnpounsBognmocTb nNpeanosiaraeT NoOBTOPEHNE BO BPEMEHW YCTAHOBIIEHHOIO
nopsgka 4eNCTBUN N UX pe3ynbTaToB.

2 B kayecTBe OOKYMEHTOB MOMYT WCMOMb30BaTbCA CTaHAapTbl OpraHm3auuu,
pernameHTbl, Npouenypbl, MHCTPYKUUM U Apyrne Buabl JOKYMEHTOB, MPUHATbIE B
opraHusaumm. [JokyMeHTbl MOryT coaepaTb NOPSIAOK, CXeMbl BbIMNONHEHNS paboT,
CXeMbl MPOLLECCOB, MNIAHNPOBOYHbIE peLleHusl, TpeboBaHWsi MO BPEMEHU
BbINOMHEHNs1 paboT, X BOCNPON3BOANUMOCTU U Ap.

8.8 YnpaBneHue nameHeHusmMu

OpraHuMsaumna [orpkHa  ynpaeBnsaATb — 3anfaHUPOBaHHLIMU - U3MEHEHUSIMA U
aHanMaupoBaTb MOCEACTBUS HenpegyCMOTPEHHbIX WU3MEHEHUW, npeanpuHuMas,
npy He06XO4MMOCTU, ENCTBUS MO CMAMMEHNIO NOObIX HEraTUBHBLIX BO34ENCTBUN.

9 OueHka KavyecTBa (pyHKUMOHNPOBAHUSA

9.1 MOHUTOPUHTI, NU3Me peHUe, aHanus3 n oLleHKa

9.1.1 O6wume nonoxeHus

OpraHusauunsa gospkHa onpenenuTb:

- 4YTO JOIDKHO MOASIEXaTb MOHUTOPUHIY U U3MEPEHUAM;

- MeToAbl MOHWUTOPVHra, W3MEpPEeHUs, aHanmM3a W OLEHKW B TOW CTENeHw,
HaCKOSbKO OHU NMPUMEHUMbI, B Lienax obecneyeHns 4OCTOBEPHOCTU pPe3ynbTaToB;

- Korga 4OSmKHbl NPOBOAUTLCS MOHUTOPUHT Y UBMEPEHUS;

- Korga pesynbTaTbl  MOHWUTOPUMHIA WM U3MEPEHUMW  OOIPKHbI  ObITb
NpoaHanM3npoBaHbl N OLLEHEHbI.

OpraHunsaumna [ofmkHa COXpaHsTb COOTBETCTBYHOLYIO JOKYMEHTUPOBAHHYHO
MHpopMaL MO Kak CBMAETENbCTBA NOMNyYEeHHbIX Pe3yrnbTaToB B COOTBETCTBUM C 7.5.

OpraH1saumnsa gormkHa oueHnBaTb pesynbTaThbl, CBSA3aHHbIE C AEATENbHOCTLIO B
obnactu BI1, n pesynetatusHocTe CMBIT.

Mpn npoBegeHUN MOHUTOPWHrA, M3MEPEHNs, aHanM3a M OLLEeHKU opraHu3auuns
A0JSPKHA UCMoNb30BaTb COOTBETCTBYIOLLME CTAaTUCTUYECKME METOAbI.

Mpumevanne - TOCT P NCO/TO 10017 cnegyeT ucnonb3oBaTb B KadecTBe
PYKOBOACTBA.
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9.1.2 MOHUTOPUHT N NU3MepPEeHUs

OpraHmsaumnsa gorpkHa MpoBOAUTbL MOHUTOPUHT UM U3MEPEHME MNOTOKa(oB)
CO34aHUNSA LLEHHOCTM.

OpraHusauun criegyeT npoBOoAUTb MOHUTOPUHI U U3MEPEHUE XapaKTEPUCTUK
NOTOKa CO34aHUSA LLEHHOCTU Ha YPOBHSIX:

a) MeXopraHm3aumMoHHoM: B Uenn nocTtaBOK MpuU B3auMO4enNCcTBMn  C
noctaswmKamMmn 1 I'IOTpe6VITeJ'IFIMI/I;

6) ypoBHE opraHusauuu;
B) YPOBHE MPOLIECCOB OpraHmn3auuu;

) ypOBHe onepauni.

MpuMevaHune - XapakTepUCTUKN Kax40ro NocneayoLwero YpoBHSA AeTanm3npyoT
XapakTEPUCTUKM BbILLECTOSILLETO.

MOHUTOPWHI U N3MEPEHUS CcrieQyeT NPOBOAUTL B YaCTW:

- AOCTMXEHUS L enewu;

- BOBJIEYEHUS NepcoHana;

- MOCTOSAHHOIO YNyYLUEHUS.

OpraHusaunn crieqyeTt OCyLIECTBATb MOHUTOPUHI CTENEHN peanu3auunmn Bcex
NPUMEHSIEMbIX MHCTPYMEHTOB Bl 1 pe3ynbTaTtoB nx NpUMMEHEHNS.

9.1.3 AHanu3 n oueHKa

OpraHusauun criegyet NpoBOAUTL aHanmM3 M OLEHKY AaHHbIX, NOSlyYeHHbIX B
pe3ynbTate MOHUTOPUHra WU uamepeHnn (9.1.2) n OpyrMx UCTOYHUKOB AONd
onpeaeneHus obracTen yny4dlieHms.

9.2 BHyTpeHHUe ayauThbl

OpraHunsauunsa gosmkHa NpoBoaUTb BHYTPEHHUE ayaAnTbl Yepes 3ansiaHUpOBaHHbIE
WHTepBarbl BpeMeHu AN nony4vyeHus nHgopmavmm o Tom, yto CMBIT:

a) COOTBETCTBYET:

- cob6CTBEHHbIM TpeboBaHNAM opraHndauum kK ee CMBIT,

- TpeboBaHUAM HaCTOsILLEro cTaHgapTa,

- TpeboBaHuam noTtpebutenen k CMBI1 opraHmsaumm - TaMm, [OE OHU
YCTaHOBIEHBI;

6) pe3ynbTaTMBHO BHEAPEHA 1 NOAAEPHKMBAETCS B paboyeM COCTOSAHUMN.
OpraHusauunsa gorkHa:

a) nnaHupoBaTtb, paspabaTbiBaTb, BHEAPATb W noggepxuBatb B paboyem
COCTOSIHUM nporpammMmy(Mbl) ayauTOB, BKMOYasi MNEPUOOMYHOCTE U METOAbI
NpoBeaeHNs ayauToB, a TakkKe OTBETCTBEHHOCTb, TpeboBaHus, Kacarolmecs
NNaHNPOBaHUs, W NPeAoCTaBlieHne oT4vyeTHocTu. [lporpamma(mbl) ayauToB
aorpkHa(bl) paspabaTbiBaTbCA C YY4ETOM BaXKHOCTU W 3HAYEHUS MPOBEPSIEMbIX
NPOLECCOB M pe3yNnbTaToB, NOSlyYEHHbIX MPU NPOBEAEHMN NPeabIaYLLMX ayaUTOB;

6) onpenensaTb KpUTEPUM ayamnToB 1 061acTb NPOBEPKM ANA KaXaoro ayauTa;



B) BblOMpaTb ayauTopoB M MPOBOAUTL ayauTbl Tak, YTobbl obecneyumBanacbh
00 BbEKTUBHOCTL M BECNpUCTPacTHOCTb NpoLEecca ayauTa;

r) obecrneyuBaTb nepegady WHdOpMauLuM O  pesyrbTatax ayaguToB
COOTBETCTBYIOLLWM PYKOBOAUTENSAM;

A) COXpaHATb [OKYMEHTMPOBAHHYK MHQOpMaUMIO Kak CBUOETENbCTBO,
noagTeepxgatoliee BHeApPeHWe MNporpaMmbl ayauToB W NOSTydeHHble pes3yrbTaThbl
ayauToB.

B nporpammy aygutoB crieqyeT BKOYaTh MOTOK(M) CO34aHUA LLEHHOCTW, Kak
nmetowmn(ne) ocobyro BaxHocTb ana CMBIN. [Mporpamma(bl) ayguta cnegyet
paspabartbiBaTb, MpUHMUMAs BO BHUMaHWE KONMMYECTBO U 3HAYUMMOCTb
HecooTBeTCcTBMI B CMBI, BbisIBNEHHbIX paHee sl TEX U NHbIX NpoLLeccoB n/nnm
nogpasgerneHv, a Takke BfMsSHME  NpPOBEpseMblX  MPOLECCOB  WU/Un
nogpasaernieHnin Ha NOToK co3faHus LLEeHHOCTU 4S9 KOHEYHOro notpeburens.

Mpumevanune - Cm. FOCT P 56406.

9.3 AHanuns co CTOpPOHbI PyKOBOACTBA

BhicLuee PYKOBOACTBO OOIMKHO aHanu3npoBaTb CMBI1 yepes
3annaHupoBaHHbIe MHTepBarbl BpeMeHW B Lensx obecnevyeHnsi ee MnoCTOSAHHOW
NPUrogHOCTN, 4OCTATOMHOCTU U Pe3YSbTaTUBHOCTMW.

OTOT aHanm3 OOIPKEH BKItoYaTh B cebs pacCMOTpeHME:

a) cTatyca OeWCTBMI MO pesyrnbTaTtam npeablaylumx aHanm3oB CO CTOPOHbI
PYKOBOACTBA;

6) W3MEHEHM BO BHELWHWX W BHYTPEHHMX lAKTOpax, MMEHLWMX BaXHOe
3HavyeHune ana CMBIT;

B) peanusauum nonuTukn n goctmkenna uenen CMbBIT,;

r) wnHdopmMaumm o pesynbTaTax geatensHoctTm B obnactu B, Bknoyada
TeHOEeHU MW, OTHOCSALLMECS K:

- HECOOTBETCTBUSAM U KOPPEKTUPYIOLLMM OENCTBUAM;

- pesynbTataMm MOHUTOPUHIa 1 USMEPEHUI U

- pesynbTaTam ayguTosB;

) BO3MOXHOCTEN 4S9 MOCTOSIHHOMO YITyYLLEHUS.

Bbixo4Hble JaHHble aHanmM3a CO CTOPOHbl PYKOBOACTBA OOSDKHbI BKIOYaTh B
cebsi pelLeHnsi, OTHOCALLMECS K BO3MOXHOCTSM AN NOCTOAHHOIO YIyYLlEeHNs U K
nodbIM HeobxoanmbIiM n3ameHennam CMBT.

OpraHuMsaumna [orpkHa COXpaHATb OOKYMEHTUPOBAHHYHD WMHAOpMaLMilo  Kak
CBMOETeNbLCTBa, noaTBepxaawwme pesynbtatbl aHanmM3oB CO  CTOPOHbI
pyKoOBOACTBA.

B aHanu3 co CTOpOHbl PyKOBOACTBA CrieQyeT BKMoYaTb pacCMOTPEHUE CBA3N
CMBI1 opraHmsaumm ¢ LeHHOCTSAMKU U NpuHUMnamu bBI.

10 YnydweHue
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10.1 HecooTBeTCTBUA U KOppeKTMpyloLme AeACTBUA
[Mpwn NnosiBNeHUn HeCOOTBETCTBUS OpraHn3aumusa LOSmkHa:

a) pearnpoBaTtb Ha JaHHOE HECOOTBETCTBME W, €CIIN 3TO NPUMEHUMO:

- npeanpuHUMaTb OeNCTBMS MO YNPaBRNEHUIO U YCTPaAHEHWUIO BbISIBIIEHHOMO
HECOOTBETCTBUS;

- npeanpuHMMaTb OENCTBUSI B OTHOLLEHWM MOCNeacTBMM  JAHHOIO
HECOOTBETCTBUS;

6) oueHMBaTb HeOOXOOMMOCTb AEWCTBMI MO YCTPAHEHUIO MPUYUH LaHHOro
HECOOTBETCTBUSA, C TemM 4ToObl u3bexaTb €ero MOBTOPHOrO MOSIBNEHUS WIn
NOSIBNEHUS B APYroM MecTe NocpencTBOM:

- aHanm3a HecooTBETCTBUS,

- onpeaeneHns NPUYKH, Bbi3BaBLUMX NOSIBINIEHNE HECOOTBETCTBUS, U

- OnpedeneHusl Hanuunst Opyroro  aHanorMyHoro HeCOOTBETCTBMS UK
BO3MOXHOCTU €ro BO3HUKHOBEHUS;

B) BbIMOMHUTL Ntoboe HeobxoamMmoe AeNCTBUE,;

r) npoaHanM3npoBaTb pe3ynbTaTMBHOCTL  MGOro  NPeanpuUHSATOro
KOPPEKTMPYHOLLIEro AEeNCTBUS U

) BHECTN Npu HeobxoamMmocTn nameHeHnst 8 CMBIT.

KoppekTupytoume OencTBus OOSMKHbI COOTBETCTBOBATb  MOCHEACTBUSM
BbISIBNIEHHbIX HECOOTBETCTBUN.

OpraHuMsaumnsa [orpkHa COXpaHATb AOKYMEHTUPOBAHHYH WMHAOPMaLMo  Kak
CBMAOETENbCTBO:

- XapakTepa BbiIsIBfIEHHbIX HECOOTBETCTBMM M MNOCMeayrLWMX NpeanpUHATLIX
JEeNCTBUMN;

- pe3ynbTaToB NMOHOro KOPPEKTUPYIOLLETO AENCTBUS.

OpraHusauunn criegyet obecnednTb BbIMOMHEHNE KOPPEKTUPYIOLLMX AENCTBUN B
nosiHoM o6 bemMe B 3ansiaHMPOBaHHbIE OpraHn3aLnen CPoKu.

10.2 NocTosiHHOE yny4ylueHue

10.2.1 O6Gwime nonoxeHwus
Opranunzaumnsa gormkHa MOCTOSIHHO ynydwaTb NPUrO4HOCTb, adeKBaTHOCTb U
pe3ynbTatuBHoCcTb CMBIT.

10.2.2 LleHHOCTbL Ans notpebutenen
OpraHmsauun crnegyet npuHMUMaTb Mepbl MO YBENMYEHUIO LIEHHOCTWU Anis
notpebuTtenen Ha BCcex aTanax onepaumoHHoON aesaTensHocTu (8).



10.2.3 YnydweHue notoka co3gaHmsa LLeHHOCTU

OpraHusauusa gorpkHa OCyLLEeCTBNATb YryylleHne NoToKa CO34aHus LEeHHOCTH
Ha OCHOBE 3anfaHUpPOBaHHbIX 4ENCTBUA B OTHOLLEHUN pUCKOB (6.1).

YnydweHve noToka co3faHus LEeHHOCTM [OSPKHO paccmarpuBaTbCs  npu
G6esycrnoBHOM cobrtogeHun  TpeboBaHun  noTpebutenen un  obecneveHum
rapaHTMpOBaHHOTO YPOBHA 6e3onacHOCTU.

Ha Bcex aTanax onepauumoHHOM AesternbHocTu (8) cnegyet obecneyvBaTtb
MOMCK N COKpaLleHWe NnoTepb B LieNoYKe CO34aHus LeHHOCTUW, HanpaBrieHHble Ha
MOCTOSIHHOE CHWbKeHUe cebecToMMOCTI.

[esiTensHOCTb MO YNyYLUEHUIO CeayeT HanpaBUTb Ha:
- BblpaBHMBaHNE NOTOKOB CO34aHUS LLEHHOCTY;
- CUHXPOHU3aLMI0 MOTOKOB CO3aHUS LLEHHOCTMU;
- ynydlweHWe  XapakTepUCTUK  (MHaAHCOBOro,  MHAPOPMAaLMOHHOIO U
mMaTepuarnbHOro NOTOKOB.
MpumevaHne - bBesonacHoCTb MOXeT BKMo4YaTb B cebs  TeXHUYECKYto,
9KOHOMUYECKYI0, CoLManbHy0, 3KOMOrMYeCcKyto U apyrne Buabl 6e3onacHoCTMy.

10.2.4 OpraHusauus ynyJyeHun

B opraHu3auum aosmkHbl 6b1Tb onpeaeneHbl 1 UCNoMb30BaHbl MHAMBUAYaNbHbIE
N KOMMNEKTUBHble (POPMbl OpraHu3aumm paboTHMKOB NS BOBJIEYEHMS B
AEATENbHOCTb MO MOCTOAHHOMY YIYYLIEHWIO Ha BCex 3Tanax ornepalyoHHON
peaTtenbHocTH (8), a Takxke B passutme CMBIT.

MNpumevaHne - dopmamm opraHusauum pabOTHUKOB MOMyT  BbICTYNaTb
NPOEKTHbIE KOMaHAbl NO ynydweHuo, KanaseH rpynnsl 1 gp.

bubnuorpadusn

[11 ISO/IEC Guide Standardization and related activites - General
2:2004 vocabulary
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KnioueBble croBa: 6epe>|<r||/|Boe npon3sBoacTBo, cuUcrtemMa MeHegXMEHTa,
NOTOK, L,eHHOCTDb, noTepu, NOCTOAHHOE ynyylleHue, BbITArlMBaHMe,
3anHTepecoBaHHblE CTOPOHbI
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