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AHHOTAIIUA

Hacrosime MeTOAMYECKHE PEKOMEHJAlUH SABIAIOTCA YacThbl0 METOAMYECKOIo
aKeTa Mo BHEAPEHUIO TEXHOJIOTHH OEepeXIIMBOroO MPpOM3BOACTBA B YIPABJICHUCCKUX U
OpraHM3allMOHHBIX TporeccaX, (OPMUPYEMOrO B paMKaX COBMECTHBIX paboT ¢
MUHHCTEPCTBOM 3KOHOMHYECKOro passuTHs Poccuiickoit deneparin no pealnsaluu
NPUOPUTETHOI mporpamMmel «lIoBBIIIEHNE MPOM3BOIUTEIBHOCTH TPY/Ia U obecrieYeHne
3aHATOCTH.

Pekomenpanuu paszpaboTaHbl Ha OCHOBE OMNBITA pasBuTHs |IponM3BOICTBCHHOM
Cuctemsl Pocatoma B ['K «PocaromM» W TOIBEIOMCTBEHHBIX [NPEANIPUATHAX U
PAKTHYECKOro  TPUMEHEHUs  TEXHOIOTMHM  OepexmiMBOrO  MPOU3BOACTBA B
pEeaJM30BaHHBIX MPOCKTAX B MEAMUMHCKUX OpraHusaimuax Pd, nmojiBe1oMCTBEHHBIX
MUHUCTEPCTBY 3/1paBooxpaHeHus PO.

B JI0KyMEHTE JIETAILHO OIIUCAHA PEKOMEH/IyeMast [0CIEI0BATEILHOCTD JACHCTBUIH
IPH OTKPBLITHH TIPOCKTOB 10 YIIYUIICHHSAM Ha TPEANPHATHAX PA3TMYHBIX OTpaclei
NPOMBINUICHHOCTH M UX THPAXKHMPOBAHUS B paMKaX pErHOHAIBHBIX IPOTpaMM
IOBBIICHUS TPOU3BOAUTEILHOCTH TPy Ia.

JIOKYMEHT TIpeJHa3Ha4YeH I CaMOCTOSATEIBHOTO HCIMOJIB30BAHUS IEPCOHAIOM
OpraHu3aliii, HAYMHAKOIIMX MPOEKThl 10 YIYyYUICHUSAM W TIPOBEJCHUSA CECCHil 10
00YUEHHIO B paMKax KoHcynbTanuii padothukamu AO «I1CPy.

MeToarmdeckne peKoMeHIaiK pa3paboTaHbl COTPYIHHKaMU NPOEKTHOTO oduca
10 TIPOTrPaMMe PasBUTHS [pon3BoAcTBeHHBIX cucteM I'K «Pocatom» n AO «I1CP».

Ipunmenenue OaHHbIX MEMOOUYECKUX PEKOMEHOAYULl NEPCOHANIOM M00bIX Opyeux opeaHuzayui
ne oepanuvusaemcs. Ilpu 0OHApYICeHUU KOLTU3ULL 6 UCHONLIVEMOU MEPMUHONOUU C ompacnegol
creyugpukoll, cedyem noib306ambCs MeM MOJIKOBAHUEM, KOMOPOE 6ePHO € MOUKU 3PEHUA KOHKPEMHOU
ompaciu. OmeemcmeeHHOCMb 30 NPABUILHOE UCHOIbI06ANUE OGHHBIX MEMOOUHECKUX PeKOMEeHOaY Ul
JAEHCUM HA AUYe, UX UCHONBIVIOUEM.

Ipednoscenus no yayuuleHuo 0antoe0 OOKYMEHMA MOJNCHO OMAPAsianmb no INEKMPOHHOTU
noume KoV Grabelnikovi@rosatom.ru

Hacrosiie METoAMuecKie peKOMEH 1Al He MOTYT OBITh MOJHOCTBIO MIH YacTUHHO
BOCIIPOM3BE/ICHbl, THPAKUPOBAHbI M PACTpOCTPaHEHbl B KaueCTBE oduUMaIBLHOTO
u3mganus oe3 ceouiku Ha 'K «Pocatom» 1 AO «I1CP».



1 OBJIACTBH TPUMEHEHUSA

Hacrosiqie METOAMYECKME PEKOMEH/JAUMM [PUMEHSIOTCS  OpraHu3alldsaMM,
MPUHABIIUMU PELICHUE 110 YCOBEPIIEHCTBOBAHUIO ITPOLIECCOB, HANIPABJICHHBIX Ha:
e TIOBBINIEHUE [IPOU3BOAUTENBHOCTH TPYa,
® TIOBBHIIIEHHE JOCTYITHOCTH OKa3bIBAEMBIX YCIIYT,
® COKpalleHHE BPEMEHU IPOTEKaHUs IPOLIECCOB,
e TOBBIIIEHHE I(DPEKTUBHOCTH AECATENLHOCTH OpPraHU3allii W YCTpaHEHHE
CYIIIECTBYIOIIMX BPEMEHHBIX, (GHHAHCOBBIX H UHBIX 1TOTEPS,
a Tak)Ke Ha COBEpIICHCTBOBAHME OpraHU3alnk pabounx MecT, odecreunBaroien
0€30MacHOCTh U KOMPOPTHOCTL pabOTHI COTPYIHUKOB.

2 OMMPEAEJIEHHUSA U COKPAIIIEHHUSA

2.1. Onpenenenus

B HacTosmmx peKoMeHIalUsX B JOMOJHEHHE K [3] npUMeHsAIOTCs Cleaylolue
TEPMUHBI C COOTBETCTBYIOIIUMH OTIPEACTICHUAMMU:

Baanenen mpouecca — pyKOBOJAMTEND IOApa3A€IeHUS TIPEAIPUATHS, KOTOPHIN
VIIpaBJISeT MPOIECCOM M HECET OTBETCTBEHHOCTD 3a €r0 pe3y.IbTaT U YPPEKTHBHOCTS.

JleiicTBHe — paboTa, BEITOIHSAEMAs OJJHUM YUYACTHUKOM B ONPEAEIEHHBIN MOMEHT
BPCMCHH.

KoMaHaa npoeKTa — KOJUIEKTUB, KOTOPbIH COBMECTHO OTBEYACT 3a JOCTHXKCHUE
pe3yibTatoB npoekra. OOBMHO 9TO NPEJACTABMTENM Pa3IMYHBIX [0Jpa3IcICHUH
HPEANPUATHS, UMEIOLIHE KOMIIETEHLIUH, KOTOPBIE MIO3BOJIAIOT JIOCTUYE 1€ POCKTA.

IMacnopT mpoeKTa — JIOKYMEHT, KOTOPHI COCTaBJIACTCS MEPE/l HaYaIoM IPOEKTa
W OIUCBIBACT I€]Ib, CPOK, KOMaH 1y, 3aKa34yMKoB, 000CHOBaHHE BBIOOPA, IIIAHUPYEMBIC
MEPOTIPUATHS U TIp.

IMpousBoaCTBeHHbI aHAJH3 — MOHHTOPHHT OTKIOHEHHH 110  BBIIYCKY
MPOJAYKTOB WM  OKa3aHWM yCIyr OT LeJIeBHIX  (IUIAHOBBIX) — TOKas3aTelei,
OCYIIECTRIIIEMBIX Ha KITFOUEBBIX CTAUAX IIPOIlECCa ¢ LEIBI0 ONIEPAaTUBHOIO BRISBICHUS
OTKJIOHEHH1, BBISBIICHUS] UX KOPEHHBIX MPUYMH U UX YCTPaHEHU.

IIpoekT Mo yay4yileHHI0 (IPOEKT) — Ill€JCHANpaBjieHHas ACATEIbHOCTh 110
ONTHMHU3ALUH TIPOLIECCOB, BXOAAUIMX B IIOTOK CO3JaHMs LIEHHOCTH, HalpaBlICHHAs Ha
BBISIBJICHHE TIPOOJIEM, MPENSTCTBYIOIUX JOCTHKEHHIO TTOCTAB/ICHHBIX eI, OUCK
VCTpaHEeHHe HMX KOPCHHBIX NHPUUYMH C MCIIOJB30BAHMEM METOJIOB M HMHCTPYMEHTOB
OepeKIIMBOro MPOU3BO/ICTBA.



Ilpouecc — COBOKYITHOCTBL JEHCTBHH, OCYHIECTBISEMBIX I10 OIPEIACICHHOM
TEXHOJIOTHH, KOTopas HarpamleHa Ha IOCTHIKEHUE pe3yibTaTa, IpeICTaBIIArOIIEro
LICHHOCTH U1 HOoTpeduTes.

PaGouass 30Ha — 5TO 4acTh MPOM3BOACTBEHHOIO TPEXMEPHOIO MPOCTPAHCTBA,
OrpaHUYEHHOI0 KpaiHUMU TOYKaMHM JI0CATaeMOCTH PYK U HOT pabOTHHKA.

PaGoyee mecTo — 30HAa TPYAOBOH [JIEATENLHOCTH 4YeNOBEKAa WM YacTh
IIPOU3BOJCTBEHHON TUIOMAAM (IPOCTPAaHCTBA), KOTOpas OCHALIEHA HEeOOXOIUMBIM
000OpyI0BaHUEM, MPUCIIOCOOJIEHUAMH, HHCTPYMEHTaAMH M Marepualamu  Juisd
BBITTOJTHEHMSI IPEYCMOTPEHHBIX padoT MIIM MaHUILY JIALUHA.

2.2. CokpameHnust

B HaAcCTOAMX peKOMEHIalMIX TPUMEHSIOTCS CJIeAYIOIINE COKPAIICHNUA:
IICII — noTOK cO3/1aHHs ICHHOCTH;

MP — MeToAMUYECKME pEKOMEH AL

OP/I — opranu3aliiOHHO-PACIIOPSAAUTENBHEIE JOKYMEHTHI;

BIIII — Bpewms npoTeKaHus Mporiecca;

H3II — He3aBepienHas npoayKIus.

3 OTKPBITHE IMTPOEKTA I10 YJIYUYIHEHHUIO

[TpoeKT Mo YIyUIIEeHHIO OTKPBIBAOT JUIS PEILIeHUs ITPO0IeM, KOTOPBIE 3aTPYAHAIOT
noBbleHe hGEKTUBHOCTH MPEANpHITHS MM OTACIBHBIX IPOILECCOB B IOTOKE
co3aaHusa 1eHHocTH. OOBIYHO B KayeCTBE METPUK ISt M3MepeHUs 3((EeKTUBHOCTU
MCIOJIL3YIOT BPEMs IIPOTEKAHUs Mpoliecca, pasMep 3alacoB Ha BCEX CTaAMsAX Mpolecca,
BpeMs 110J1e3H0i paboTHI TIepcoHata niu Ko3dduuueHt s3GpHeKTHBHOCTH Mpoliecca.

[TpoGieMsl, JJIst pelICHNS KOTOPBIX peall3ytoT IPOEKTHI 10 YIyYIIEHUSIM, MOTYT
OBITH OTIPEICIIEHB! 110 pe3yJbTaTaM aHalu3a:

e JCKOMIIO3MPOBAHHBLIX OM3HEC-TI0Ka3aTelel B IepeBe Lelel NpeInpusaTius u
PHUCKOB UX HE JTOCTHKEHHUS,

e CTpaTerMd pa3BUTUSl NPEANPUATHS, IIPOM3BOACTBEHHBIX IOTOKOB H
GYHKUHOHAIBHBIX TOApa3/eIEHHUN;

e MHCHHA 33aKa3uMKOB (BHYTPEHHHMX M BHEIIHUX TOTpeOUTENEH pe3yIbTaToB
npoiecca);

e MHEHHUS IIepcoHana TPEeIIpUsITUsS W/UIM 3aHHTEPECOBAHHBIX CTOPOH,
IMOJIY4EHHOTO B Pe3yJIhTaTe OMPOCOB, AHKETHPOBAHUSA MM 0OpaTHOM CBA3M.



OcoOeHHOCTH peaTu3alii MPOEKTOB B MEJAMUMHCKUX OPraHU3aluaX OIUCAHBI B
[1]. DTOT JOKYMEHT MPUTOAEH U IS OTKPHITHS NMPOEKTOB M0 YJIYULICHHAM B cdepe
OKa3aHus yCIyT (¢ ydeToM oTpacieBoil cneundukn).

4 TUIMOBBIE INAT'H PEAJIMU3ALIUUA ITPOEKTA

PekomeH[yeMas JMUTEIbHOCTh MPOEKTa M0 YIy4YlIeHHIO — 4-6 MecsaueB. D10
BpeMsi, TI0 HalIeMy ONBITY, ONTUMAJIBHO I TOro, 4TOOBl JOCTUTHYTH 3aMETHBIX
VIIYYIIEHUH U TIpU 3TOM HE NOTEPATH TeMIIa NpeoOpa3oBaHuii, He NOraCUTh SHTY3Ha3M
[IPOEKTHOM KOMaH/bl U HE JaTh PYTUHHBIM J€/IaM IOTPECTH 110J c000il MEepOonpuaTH,
BAJKHBIE ISl peaan3aliy MpoeKTa.

Ecmu 1enu, mocTaBlIeHHBIE Mepel] KOMaHIOoi TMpoekTa, TpeOyIOT s CBOETO
JOCTHKEHHs OOJBIIETO TIEpHoIa BPEMEHH, PEKOMEHIYETCs pa3OUTh JTOT MPOEKT Ha
ceputo 0oJiee MEIKUX MOANPOEKTOB, KAXKIBIA U3 KOTOPBLIX TO3BOJISET NPOJABHHYTHCS K
Le/d 3a epuo 4-6 MecsILeB.

MEI paccMaTpuBaeM 00bIYHO YeThIpe (asbl peajln3aluy IPOEKTOB M0 YIyYLIIEHUIO
(puc.4.1), Kaxaas U3 KOTOPBIX COCTOUT M3 HECKOJIBKHX ITAIoB.

Dazwl pearuzayul NPOEKma.

1. OTKpBITHE MPOEKTA U @HAIIN3 TEKYIIIEr0 COCTOSHUS

2. @opMHPOBAHUE LIEIEBOTO COCTOAHNA U TI/IaHa MEPOTIPHATHIA
3. Peanuzanus MepONpUSTHH 110 YITyUIICHUIO

4. 3akperuieHUe pe3yJIbTaTOB M 3aKPBITHE NIPOEKTA

Imanwl peaiusayuy npoexkna no d}as'aa-t.‘

®Daza 1 - OTKpBITHE IPOEKTA U aHAIU3 TEKVILETO COCTOAHUSA

1.1 Onpeaenenne npodieMsl ¥ BEIOOP TEMBI IPOEKTa

1.2 OnpeneneHue nepuMeTpa poeKTa U rpaHul] mpouecca

1.3 TlepBoe aHKETHPOBAaHHME 3aKa34MKOB (IIPEUMYLIECTBEHHO JUld OQUCHBIX
MPOTECCOB U MPOLIECCOB OKa3aHus yCIIyT)

1.4 Awnanu3 3aWHTEPEeCOBAHHBIX CTOPOH. POPMUPOBAHKE KOMaH/IBI TIPOEKTa

1.5 Pa3zpaborka nacrniopra npoexkTa

1.6 TIpoBeaenue cTapToBOro coBellanus u BelTyck OP/I o peaimsanuu npoexra

1.7 Opranusaius HHGOPMAIIMOHHOTO CTEH/IA MTPoeKTa (PeKOMEHTyeMBIii opMaT
cTeHya Ha puc.4.2)

wn



1.8 TlpoBejeHne 00yueHHs KOMaH/bI IIPOEKTA METOIUKE peaTH3alliu POEKTOB U
METOJIMKE KapTHPOBAHHS MOTOKOB (HarpuMmep, [2]).

daza 2 - DopMUpOBAHUE 1IETEBOTO COCTOAHNUA U IJIaHA MEPONPUATHI

2.1 CocTapiaeHuE KapThl I0TOKA TEKYIIETO COCTOSHHUS

2.2 C6op hakTHUECKUX JaHHBIX (ITPOU3BOCTBEHHBIH anamus Nel)

2.3 AHaiu3 BBRISBICHHBIX IOTEPh U NIPoOIIEM

2.4 OuudpoKa 1eeii MpoeKTa, X KOPPEKTUPOBKA Ha Da3e pe3yIbTaTOB aHAIH3a
TEKYIIEro COCTOAHUA

2.5 Pa3paboTka KapThbl IOTOKA UEIEBOr0 COCTOAHUS (M UACATBHOTO COCTOSIHUSA 15
MPOEKTOB MO ONTUMHU3ALHN IOTOKOB)

2.6 OnpejesieHde TMyTeH JOCTHKEHHUsA LENEBOro (MAeanbHOro) COCTOSIHUS U
IEJIEBBIX TT0Ka3aTelei mpoiecca

2.7 AHaiu3 BIMSHMS TIpelilaraeéMbIX peLIeHMId, ONpeICICHHE PHCKOB TIpH
peanu3aliy IPOeKTa U METO0B YIIPABJICHUS UMH

2.8 Pa3paboTKa TilaHa MEPOIPHATUH 110 JOCTHKEHMIO HEJNEBOrO (MICalIbHOTO)
COCTOSIHUS U 11€JIEBBIX TTOKa3arTelieii npouecca

[Tocie okoHuaHMs (Gasbl 2 MPOBOAUTCS MEPONPHUATHE 110 OQUIMATILHOMY
crapty peanmsanuu npoekta — «Kick-offy. D10 0cobwIii Gopmat coBeranus mo
3alATe M0IX0/1a K peain3allii IIPoeKTa Hepe/l 3aKka3duKkoMm mpoekra. Bo Bpems
HEro MOATBEPKIAIOTCS LEJIEBbIE TI0KAa3aTeId M OCHOBHBIC TOAXOIBI K WX
JTOCTIKEHUIO. EcaM 3aKka3uMK TpOeKTa He TPHHAN TpejularaeMble LETH U
MEpOTIPUSATHS, TO TOBTOPSIOTCSA HY)KHBIE dTalbl (asbl 2 [UIs CHATHSI BOIPOCOB,
BO3HHKIITHX Ha COBELIaHWUH.

daza 3 - Peajgusaiys MepOIIpHITHI 110 YIVUYIIECHUKD

3.1 BeimoaHenue 1miaHa MEpOTIPUSTHI MO JOCTHKEHUIO LENEBOro (MIealbHOTr0)
COCTOSTHUS W 1IEJIEBBIX I0Ka3aTeJieil mpoiecca

3.2 MOHUTOPUHT [EJEBLIX IOKa3aTeleil MPOCKTa W IMPOMEXKYTOUHAs OlICHKa
pe3yJILTAaTOB peannu3aluy IpoeKTa

3.3 [MocrossnHoe OOy4E€HWE TMPOEKTHON KOMaHIbl M YYaCTHMKOB Tpolecca Ha
MecTax HeOOXOOMMBIM  METOJaM M WHCTPYMEHTaM  OepexIUBOro
TIPOU3BOJICTBA



Maza 4 — 3axpelyieHue pe3vIbTATOB U 3aKPBITHE TIPOEKTA

4.1 MOHUTOPHHT JJOCTUTHYTBIX PE3yJILTaTOB (IIPOM3BOACTBEHHbII aHan3 Ne2)

4.2 Bropoe aHKETHPOBAaHHME 3aKa3uMKOB (IIPEUMYILECTBEHHO Ul O(UCHBIX
MPOIIECCOB U MPOLECCOB OKA3aHUA YCIIyT)

4.3 3akperuieHre pe3yabTaToOB IPOEKTa B CTaHapTax

4.4 OueHka pe3yabTaTOB MPOEKTA U MPOBEJIEHHE 3aBEPIIAIOLIETO COBEIIIAHNS

4.5 Obparnas cBsI3b U [OOLIPEHHE

4.6 1lnaHupoBaHre MOHHMTOPHUHIA CTAOMJIBHOCTH JIOCTUTHYTBIX pE3yJIbTaTOB
(TMpon3BOJCTBEHHEIH aHamn3 Ne3)

Jlanee ™Mbl JeTanusupyeM (B pasyMHBIX  Npeleiax)  KaxAbld U3
BEHIIIICTICPEUMCIECHHBIX ATAloB I OOJEr4eHuss TOHMMAHHWsS €ro CoJAepkKaHus H
MpaBHJILHOTO BEINOIHEHUSL. [IpH 5TOM He cieyeT 3a0BIBaTh, YTO OCHOBHBIM HPUHIIMIIOM
OepexIMBOCTH SBISETCS 31PaBbI CMBICA, U €r0 IMPHUCYTCTBHEC MOXKET 3HAYUTEIBHO
001eryuTh BaIlly XXU3Hb U COXPAHUTH BpeMst Uit paboThI.

B 3aBUCHMOCTH OT CTIEIIM(PUKH pean3yeMbIX MPOEKTOB JOITYCTUMO IIPUMEHEHHE
Ha ¢azax 1 U 2 «JOpOKHBIX KapT» M «IUIAHOB PealU3allM IPOEKTOB» (IIPUMEPHI
TIPUBE/ICHBI B TIPUJIOKEHUH 3). DTH JOKYMEHTBI I103BOJISIOT PYKOBOACTBY BBICOKOI'O
VpOBHs (HallpuMep, PYKOBOIMTEISM PErHOHAIBLHBIX MHUHHUCTEPCTB/AEMAPTAMEHTOB U
nMpodUIBHEIM BHLE-TYOEpHATOpaM) HAOIOAATE 3a BBITIOJHEHUEM TIPOCKTOB «C BHICOTHI
IITUYBETrO MoJjieTa», 0€3 U3IMIIHEH JeTalu3alud MEPONPUATHIA.

Takoii 110J1X0/1 BaXKEH B cllydyae pealM3aliy MUJIOTHLIX IIPOEKTOB WM MPOEKTOB,
BOBJICKAIOIINX HECKOJIBKO MPEANPUSTHI I JIeNIapTaMEHTOB IIPaBUTEILCTBA PErHoHa 1
HAXOALIUXCA Ha 0COOOM KOHTPOJE CO CTOPOHBI PErMOHAIBHBIX W/WIN (elepaTbHbIX
opraHoB Biactd. Kak mnpaBmio, B TakuX JOKYMEHTax (GUKCHPOBAHBLI TEPUOIBI
peaju3aliy TANoB 110 (azaM IIPOEeKTa U OCHOBHBIC OTBETCTBEHHBIC JTHIIA.

[Ipu OoJBIIOM JKETaHUM MOXKHO HPUMEHSTH JETAIBHBIC HEICIBHBIC IIIaHbI
peain3aiiiy, HO 3TO YXKE 3aBUCHT OT KYJILTYyphl paboThl KOMaHIBI IIPOEKTA (C TOYKH
3peHUs peain3aliy MPOeKTa COCTABICHUE H3TUIIHET0 KOJIMYECTBA IJIAHOB — 3TO MOTEPH,
a ¢ TOUKH 3pEHUS BHEIITHETO KOHTPOILA 3a peain3anueil mpoekta — 00Jblias YKOHOMUS
BPEMEHHU PYKOBOJUTEIIA).

HaiiTi 6anaHc Mexay 3TUMU IBYMsS KpaiiHOCTAMH — 3a/1a4a KOMaH/Ibl IPOCKTA.
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5 OIMUCAHME O3TAIIOB PEAJIM3ALIUU ITPOEKTA

5.1 ®a3a 1 - OTKpbITHE NIPOEKTA H AHAJIU3 TEKYILIEro COCTOAHHUA

1.1 OnpenesieHne MpodJeMbl H BbIOOP TeMbI POEKTA

Tz ye2o 5mo HYHCHO?

Jls1s BeIOOpA MpoeKTa

OcHoeHble Uialil.

1. Omnpenenute mpoOIeMBbl, KOTOPHIE:

e 3aTPY/JHSAIOT MOBBIIICHNHE YPOEKTUBHOCTH NMPEANPUATHS UM OTACIBHBIX
IPOLIECCOB B TIOTOKE CO3/1aHUS LIEHHOCTH (CM. pasjien 3);

e [PENATCTBYIOT PUTMHUYHOMY BBITYCKY HPOAYKIUM JUIS OOCCredeHuUs
BBITTOJIHEHUS 3aKa30B MOTPeOUTENEH;

e [IPUBOJIAT K CPBIBY CPOKOB M3rOTOBJICHHSA W MOCTABKH TIPOIYKIIHH;

e [PUBOAAT K [OBBIIICHMIO 3allacoB MaTepualoB, Touy(adpukaTos,
komrekTyonmx, H3Tl ¥ rotoBoil NpoAyKUMHM Ha MNPOW3BOJACTBECHHOU
MIOINA/IKe U B CKIIaaax.

ChopMyaupyiiTe NPUOPHTETHYIO MpPOOJeMy, KOTOPYIO HYXKHO PpelIUTh B

paMKax peajJu3aly I[poeKTa Mo yiydmenuio. Ecium mpodiem  MHOro,

ompejienuTe Hanbolee 3HAYMMYHO TPOOIEMY, ¢ MAaKCMMalbHO BO3MOKHBIM
3¢ heKTOM 0T €€ pelIeHus.

PaccMoTpHTE BCe MPOLECCH], B KOTOPHIX HPHCYTCTBYET/BO3HMKACT JaHHAs

npoOdJiiema.

. BriGepute mporecc Ui ONTHMU3AIMH B paMKaX [POEKTa Ha OCHOBAaHWH

KPUTEPHUEB:

[Tpoliecc He yAOBIETBOPAET BHYTPECHHMX MJIM BHELIHUX 3aKa3UMKOB!

[Ipouece cymectBenHo BiausAeT Ha BIIII B BaeM moToke co3/1aHUs IEHHOCTH

[Tporecc ABASETCS PECYPCOEMKIM;

[Ipouecc COOTBETCTBYET OCHOBHBIM 3a7adyaM " HEJISIM

Mmo/pas;iesieHu s/ pyKOBOAUTEIS.

Peszyvismamsl 5mana.

e Omnpezenena NPUOPUTETHASA Mpodiema 11 paccMOTPEHHs Ha drare 1.2
e OmnpejieiieH ONTHUMH3NPYEMBIi MPOLece IS paccMOTpeHus Ha tare 1.2
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1.2 Onpejae/ieHne NepuMeTpa NPoeKTa H rPaHHUI NpoLecca

Jia ye2o 5mo HYHCHO?
e J[1a BEIGOpa MpOIIECCOB U TPOOIIEM [T OTITUMU3AINH B PaMKax IIPOEKTa

e [loMOXeT KaueCTBEHHO CPOPMHPOBATH IACHIOPT MPOEKTa (CM. dTam 1.5)

OcHogHble uazu.
1. Ompenenute KOHEYHBIH pe3yIbTaT npoiecca (MPoIyKT).
2. Vkaxure (FpaHuIBl) HAyalbHBIH W KOHEYHBIH JTambl Tmpoliecca/parMenta

mpolecca, B KOTOpoM OyAyT NPOBOAMTHCH YJIYYIICHHS W 3aMepbl LEIEBBIX
[oKasareseu.

3. Onpeaenure TEpUMETp INPOeKTa — BCE  IMOAPA3JICICHUS,  OTJICIBI,
NpeANpUs TUS/OpraHU3aIIuH, 3a/ICHCTBOBAHHBIC B IpoLECCe.

4. OmnpeaenuTe 3aKa3yuka MPOLECCa — KIMEHTA, TIOJTyYaroIero U UCIT0 b3y OLIEro
pe3yIbTaTHl MpoLEcca.

5. Onpexenute Baajedbla Ipollecca JUIs COTJIAcOBAHHA TEMBI TIPOCKTa |
BHEAPAEMBIX YIyUIICHHIA.

Ecnmu npoGieMa BBISIBIEHa B HECKOIBKMX IpoleccaX., HEOOXOIMMO YCTAHOBHTH LETH W
BBITIOJTHUTE MOCEMYIOIHE 3Tanbl JaHHeX MP 114 kaxaoro takoro npouecca.

Peszvismamul smana.
e OmnpejelneHsl TpaHUIBI W I[IEPUMETP IMPOEKTA, 3aKa3YMKH W BJaJesIell

[Ipomccca.

1.3 IlepBoe aHKeTHPOBAaHHE 3aKa34YHKOB (MPEHMYIIECTBEHHO ISl 0(PMCHBIX
MPOLECCOB H MPOIECCOB OKA3AHUSA YCIYT)

DTOT HTan TMPOBOJAMTCA TOJBKO B TOM cllydae, €CId OJHMM M3 II€JIEBBIX
nokasaresei npouecca OyJeT y/10BI€TBOPEHHOCTh 3aKa34UKOB.

Jlns ye2o 3mo HYHCHO?

e Jlns OUEHKH YIOBJIETBOPEHHOCTH 3aKa34yMKOB IIpolecca A0 BHEIAPCHUA
VIIy4dIIeH Wit

OcHosHble uiau:
1. OnpeaenuTe CIUCOK KIIOYEBBIX 3aKa3unKoB Ipolecca (He MeHee 10 yenoBek)
Ha OCHOBAaHUH pe3ylIbTaToB dTara 1.2,
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2. HanpaBbTe 3aKa3unKkaM aHKeTYy JUIS 3alI0JHEHHA ¢ YKa3aHHeM lellell U cpoKa
AHKCTHPOBAHMS, TMONPOCUTE 3aKa3UMKOB MOIEIUTHCS IPEIIOKEHUSIMHA 10
VIYYIICHHIO Tpoliecca (HalpuMep, 1o 31 IoUTe U T.A.).

3. CobepurTe 3anoTHEHHBIE AaHKEThI U pacCUUTaiTe CPpEAHHI IMOKa3aTelb
YJIOBJIETBOPEHHOCTH 3aKa34MKOB IPOLIECCa 110 KaXJI0MY BOIIPOCY U B LEJIOM 110
IpoIeccy. ONpeieuTe 30HB HU3KO0M y10BIETBOPEHHOCTH 3aKA3UMKOB (I9TO
ABJIAETCS TPUOPUTETHBIM HAIIPABIEHUEM TPOEKTA 110 YIYUIIEHHUIO Ipoliecca).

4. TIpoanaM3upyiiTe KOMMEHTApUH 3aKa3UNKOB, B HUX MOTYT ObITh IPE/II0KEHB
MEPOTIPUATHS TI0 YIYYIIEHHIO ITpolecca. EcIi KOMMEHTapud OTCYTCTBYIOT, HO
OLIEHKA IT0 BOTIpocaM ¢ 0a/uloM HUKE «3» 110 MATHOAIBHON 1IKale, YTOUHUTE
NPUYHHY Y 3aKa3quKa (HarpuMep, TpH JIMYHON BeTpede/ 110 TeleoHy).

5. Pasmecture Ha MHGOPMAITMOHHOM CTEH 1€ NTpoeKTa (7Tarn 1.7) cBoJIHbIE
pE3yIbTaThl AHKETUPOBAHUS, YKaKHTE OCHOBHBIC BEIBOJIBI M 3aKa34HKOB
npolecca, MpoIIe/NX aHKeTUPOBAHHE.

6. O0sa3aTeNBHO JaiiTe 00paTHYIO CBA3b 3aKa3yUKaM Mpoliecca (mobiaaroapure,
HAIpPaBbTE UTOTOBBIE PE3YIILTAThl AaHKECTUPOBAHMUS ).

Pesvibmamul smana.

. BrisiBiieHbl po0IeMHbBIE 30HBI NIPOLIecca U NOIYYEHbI MPEIOKEHHS 110
VIIYUIICHUIO OT 3aKa3uMKOB Ipolecca.
. OrnpeJielieH YpOBEHB Y/I0BJIETBOPEHHOCTH 3aKa34MKOB IpoLecca.

1.4 AHa/Iu3 3aMHTepPecOBAHHBIX cTOPOH. PopMHUpOBAHHE KOMAH/IbI IPOEKTA

Tl ueeo 3mo HYIHCHO?

e Jlns BK/IIOUEHUs TMPEACTaBUTENIEH BCEX 3aUHTEPECOBAHHBIX CTOPOH B
KOMaH/Iy ITpoeKTa

OcioeHble uiazu.
1. ITpoBeinTe aHAJIM3 BCEX 3aWHTEPECOBAHHEIX CTOPOH B peaU3alliy IMPOCKTa.

2. OnpeaeuTe KOMaH1y MPOEKTa:

- BJIaJlelIblIa Mpoueccea;

- HKCIIEPTOB;

- OCHOBHBIX UCIIOJHUTEIIEH;

- KoopauHaTopa (1pu HeoOXOIUMOCTH ).

3. OmnpeieMTe COCTaB YYaCTHUKOB JIA NIPOBEACHUS CTAPTOBOIO COBEIIAHMS (CM.
stan 1.6).

B 1poekT MOryT OBITH MPHUBJIEYEHB! COTPYIAHUKH IS BBIMTOJHECHUS OT/CIBHBIX,
pa3oBIX paboT. B 3TOM caydae ux He TpedyeTcs BKII0YaTh B KOMaHIy MPOCKTa.
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Peszyiomamur smana.

e Omnpezenens MpeACTABUTEIM BCEX 3aMHTEPECOBAHHBIX CTOPOH.
e CdopmupoBaHa KoMaHaa IPOEKTa C paclpeIeeHUeM poJiei.

1.5 PaspaboTka macnopra npoexkTa

s ye2o 3mo HyHCcHO?

L I[.TIH OINMAUCaHuA U YTBEPKACHHUA OCHOBHBIX XapaKTCPHUCTHUK IIPOCKTa

OcHogHble uiazi:
1. 3anonHuTe WabIoH MacnopTa MpoekTa (npuioxenue 1):

e Ui 3amn0jHeHUs 6/10Ka « BoBIIeueHHBbIE JIMIIAa U pAMKH TPOEKTa»
UCTIOJIB3YIUTE pe3yabTarThl ATanos 1.2 u 1.4;

e JuIg 3anoiaHeHus 61oka «O00ocHOBaHME BEIOOPa» UCOIB3VIITE pe3yIbTaThI
stanos 1.1 u 1.3.

2. biok «Ilem n m1aHoBEIH 3 deKT» 3aroIHsIeTCs Ha HTOM JTaIe 110
pesynbsTatam 3TanoB 1.1 u 1.2 u yrouHsieTces 1o pesyabtaram stana 2.4,

3. biok «KiroueBsie cOOBITHS IMpOCKTa» 3aloJIHACTCA Ha OCHOBAHHH
SKCIEPTHOTO pCLICHHWA KOMAHIBI ITPOEKTA U YVTOYHACTCA 110 pe3yJIbTaTaM dTara
2.7.

Pezynbmamel 3mana:

# Paszpabotan nacnopt npoekra
. HeoOxoauMocTh U OPSAI0K COMIACOBAHUA U YTBEPIKACHUSA NIacopra
MPOEKTa Ha JIaHHOM 73Talle OlpeeiseTcs opranu3anuei

1.6 IlpoBeaenue craproBoro coBewanus W Beinyck OP/l o peanusauuu
NpoeKTa

s weco smo nyaucrno?

L I[J'[SI O(l)HHHa.‘IBHOFO CTapTa IMpOCKTa U O3HAaKOMIICHHA KOMAaHIEI TTPOEKTA C
HEIAMHU, TINIAHOM IIPOCKTAa U pOJIAMH YHACTHUKOB

OcHosHble uiazit.

1. TToaroToBbTE 11J1aH BCTPEYH.
2. IToarotoBbTe MHPOPMAIIMOHHBIE MAaTEPHAbI ISl BCTPEUHU:

® [IOBECTKY COBCILIAHHS;
® [ACHOPT IPOEKTA;
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e [IpUMEp YCIEUIHO peaTu30BaHHOIO IPOEKTA;
e mpoekT OPJ] o peanuzanuu npoekTa.
3. CorjacyiiTe ¢ 3aKa34yMKOM IIPOEKTa M BIaJelbleM Mpolecca UX ydacTHe B
pEryIPHBIX BCTpeUax 10 peajln3aluu NpoeKTa (MOHUTOPUHT M T.11.).
4. Yreepaute rpaduk stanos npoekra 1 OPJl o peanusaiuu IpoexTa.

Pesviemamer amana:

e  VYUacTHUKH KOMAHJIBI TIPOEKTAa MOHUMAIOT LENN IIPOEKTA U CBOKO POJIb B
TIPOEKTE.
e VYrBepxkiaeH OP/l o peanusanuu npoeKTa.

1.7 Opranusauus HHGOPMAINIHOHHOI'O CTEH/1a MPOEKTA

Jlna ye2o 3mo HYICHO?

e Jlnsi MOHMTOPHHTA BBIIIOJHEHMS OTallOB IPOEKTA M MEPOINPHATHH 10
VIIYUIIEHHIO TIpoliecca A1 JOCTHKCHUA TIeNICH.
o Jlns BU3yaIM3aLUU Pe3yIbTaTOB IPOEKTA.

OcHoeHble Uldeil.
1. Onpegenute MecTO pa3MEIEHUS HHOOPMAMOHHOIO CTEHAa IPOEKTa

(;keJ1aTellbHO PSI0OM € IIPOIECCOM/ IIOTOKOM).
2. Ompejgenute W pa3MecTHTE KIIOYEBYI0 HHQOPMANMIO JUls pasMELICHUS Ha
CTEH/IE U Coco0 ee BU3yau3alliu.
3. VcranoBuTe MpaBuiia 3amoHEHMs M MCIOJIL30BAHUS CTEHJa, HasHaubTe
OTBETCTBEHHOTo 3a oOHoBIeHUE. MHbopManus Ha cTeH e 10KHA OOHOBIIATHLCS
He pexe 1 pasa B HeJIeIo.
Ha crene (puc. 4.2) HeoOX0aMMO 0TOOpa3UTh (Pa3MECTUTh) HHPOPMAIIHIO:
e HanMmeHOBaHUE OCHOBHBIX HAlpaBIEHHUI IIPOEKTA.
e VYYacTHUKH IPOEKTA.
e (00CHOBaHWE aKTYalILHOCTH HAllpaBJICHHS.
e |leneBbie MoKa3aTelu.
e Paboune matepuasbl 1Mo MPOEKTY:
O KapTa IMoToKa (TEKYIIero U IIaHupyeMOoro COCTOSHNA);
O CTPYKTypa OCHOBHBIX TUIIOB ITOTEPE;
© MJaH MEPONPHUATHII MO COKPAIIEHUIO M10TEPDL ¢ YKa3aHUEM CPOKOB U
OTBETCTBEHHBIX.
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e JluHaMMKa JOCTIKEHHMs LEIEBBIX TOKasaTeled B paspe3c CpPOKOB
peaju3aluu TpoeKTa (HeoOXOAUMO OTpasuTh BpPeMs 10 IIPOsBICHHS
BIIMSIHUS YIIYUIICHHH Ha LIeJIeBbIE II0KAa3aTe I ).

e Busyanusauus yay4iieHui.

Heo6xoauMo BH3yalIu3UpOBaTh BCE, YTO IOMOrAeT PYKOBOAMTEIIO U KOMaHJe
MPOEKTa B YIPABJICHUU NIPOEKTOM U MPUHATUH PEIICHUH.

BAXKHO DOOEKTUBHO BU3SVAJIM3UPOBATL HWHOOPMAIIHIO!
Hanpumep: cobmogaTh  OJAWHAKOBEIM — MacmTtad B MPEICTaBICHUHM  3aMEpOB
NPOM3BOJICTBEHHOTO aHaim3a Uil oOecriedeHus OBICTPOro CpaBHEHUS JIaHHBIX:
obecreunTh OBICTPOE TOHUMaHKUE TOTO, YTO U3MEHUIIOCH B KapTe TMpolecca ¢ MOMOIIbIO
MIKaJIbl BPEMEHH U T.I1.

Pesviemamol 3mana.

e Oprann3oBaH HHGOPMALUOHHBIN CTEH]I IPOEKTA, pa3MelIcHa
HeoOXxoauMas HHpopMaus 1o MPOoeKTY.

e OnpejiesieHbI paBiIa padoThl HHHOPMAIIMOHHOIO CTEHIA TIPOEKTa
(yacToTa OOHOBJIEHHS, OTBETCTBEHHbBIE 3a OOHOBIIEHUE).

1.8 IIpoBeaenue oO0y4eHHs KOMAaHIbl IPOEKTa MeTOJAMKe peajH3aluuu
NPOEKTOB H MeTOUKe KAPTHPOBAHHS NOTOKOB.

Tl ue20 3mo HYHCHO?

e J[i1s TOATOTOBKHM KOMAH/IBI IPOEKTA K peanu3aiuu ¢assl 2

OcHogHble Wazu.

1. I[TpoBecTn KopoTkoe (1-2 yaca) TeopeTHYeCcKOoe 00y4eHHe TIpaBUIaM
KapTHPOBAHUS MaTepUalbHbIX U UHQOPMALIMOHHBIX [TOTOKOB, C UCII0JIb30BAHHEM
UMEIOLIETOCS METOIUYECKOT0 MaTepHalla Wil MMOMOIIH KOMIIETEHTHOTO
cTopoHHero nepconaina (Hanpumep, nepcoHan AO «ITCP» wiam unensl
[IPOEKTHBIX KOMaH]1, y’K€ OCBOUBIINX JaHHYIO METOIMKY )

Pezviemamel smana.

® Komana Impoirecca noJAroToBJIcHa K BbIITOJTHCHHIO (1)831:1 2,

5.2 ®aza 2 - @opmMupoBaHHeE 11eJ1€BOT0 COCTOSTHHS M IJIAHA MEPONPHATHH

2.1 CocraBiieHHe KapThl MOTOKA TEKYUIEro COCTOAHHUSA
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15 we2o 3mMo _HYHCHO?

e J[114 JETAILHOTO ONPE/IeNIEH!s] BCEX MIaroB Mpolecca, BEIABICHUS 110TEPh U
npobJ1eM B Iporecce

OcHogHble Wazu.

1. PaspaGoraiite KapTy npolecca B COOTBETCTBHE ¢ METOJHKON KapTHPOBAHUSL:
e OIpeeanTe BXOJ H BBIXOJI IIpolecca;
e OTpa3uTE BCE ATAllbl/ AT MPoLEcca;

e HaHecHTE Ha KapTy OCHOBHBIE JaHHBIE (BPEMSI, HCIIOIHUTEIIb, HATUYHME
perjiaMenTa/ cTaHapTa) IUTs KaXk10ro sTarna/iara npoiecca.

2. VikakuTe Moka3aTelu B LEIOM TI0 MPOIEcCy TEKYILEro COCTOSHUS (CyMMapHoe
3HAYECHUE).

3. Vkaxure Bce MpoOIEeMBl, BBEIABIEHHBIC B X0/1¢ KAPTUPOBAHHUA.

Pezyvivmamut 2mana.

e (CocrasjieHa KapTa 1npolecca TEKYIIEro COCTOSHUS.
e BuIsBICHBI TIPOOIEMBl/ TOTEPH.

2.2 Céop paKTHUYECKHX JaHHBIX (IPOU3BOACTBEHHBIA aHa M3 Nel)

Il 4e2o 2Mmo HYHCHO?

o Jlua cOopa CTATMCTUKY M BBIABJIEHUS OTKIOHCHHIT OT Lelieif MpoeKTa

OcHoBHbIE WAL

1. Opranusyiite c60p GaKTUYECKUX JaHHBIX M0 AIUTEILHOCTH TAMOB Mpolecca
(HarpuMep, MyTeM IIPOBEIeHUS XPOHOMETPaXa U 3aroIHEHUS JTUCTOB
IIPOM3BOICTBEHHOTO KOHTPO/IA HA pabOviX MECTax UCIOJIHUTENICH
npoiiecca):

e PekoMeHyeTCs MPOBOAUTE He MeHee 10 3amMepoB mporiecca.

e IIpu HEBO3MOXKHOCTH TIPOBe/IeHUA 10 3aMEepOB, NPOU3BOACTBEHHBIH
aHaIn3 PeKOMEH/1YeTCs MPOBOAUTEL Ha MOCTOSHHOM OCHOBE 110
3aBEPIICHUS TTPOEKTA, IIPU TOM BKIIHOYaTh MAKCHMAILHOE KOJINIECCTBO
3aMEpOB 3a BpeMsl peau3allii MpoeKTa.

e Tlpu komMuecTBe 3aMepoB nporecca 6omee 20, Ha UHPOPMALIMOHHOM
cTeHJIe MPOCKTa PEKOMEHIYETCH YKa3bIBaTh PETPE3CHTATUBHY IO
BHIOOPKY (10CTATOYHOE KOJMYECTBO 3aMEpOB [ aHa/Ii3a npouecea ¢
yKa3aHueM MaKCHUMAIbHBIX H MUHUMAILHBIX 3HAUCHNIT).
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. an HEBO3MOKHOCTH IIPOBEACHUSA XPOHOMETpPAXKa BO BpEMs
MpOU3BOJACTBEHHOTO aHA/IN3a Nel, B oT/1€/ILHBIX ClIydasdax IoMyCKacTcA
HUCIOJIB30BAHUC apXUBHBIX JOKYMCHTUPOBAHHBIX TaHHBIX.

2. llpoananu3upyiite JaHHbIE ITOKA3aTEICH OTHOCUTEIBHO LeJiei npoekra, a
TaK)KE OTHOCHUTEJILHO APYT Apyra, KakK IpoIecca B 1eJI0M, TaK U KaJI0ro
mara rpotecca.

3. BuisBute oTkiIoHeHus. [Ipoanainsupyiite «Xyamie» U «TyUIINe) 3HAYCHUS
nokaszareJiei.

4. TlpoBeanTe MPON3BOICTBEHHBIH aHAIN3 JJI KaXKIO0T0 yIy4IIaeMoro
HoKasareJis Tpoliecca, yKa3aHHOTO B IaclopTe MPOeKTa.

5. Pa3MecTHTe pe3yIbTaThl 3aMepoOB Ha MHGOPMALIMOHHOM CTCH/IE IPOCKTa (CM.
sran 1.7).

Pezviemamel smana.

e QOmpe/elieHbl JaHHBIE M0 JUMTEILHOCTH 3TaloB Mporecca W MpoYue
yJIydinaemble oKa3aTeu npoiecca (10 yIydlieHus ).
e OmnpeaeaeHsl NpodaeMbl MpoLecca.

2.3 AHaJIu3 BbISIBJIEHHBIX MOTEPb H MpodjeM

Jlnsa weeo 3mo HyHCcHO?

e Jlst onpeieieHust KOPEHHBIX IPUYMH OTKJIOHEHHI U pa3spabOTKH peleHu
10 UX YCTPaHEHUIO

OcnogHvle uiau.:
1. Ompeenute KOpeHHbBIC TIPUUNHBI BBISBIECHHBIX Ha 3Tarne 2.2 OTKIOHCHHIA.

2. Tlpeanoxure pelieHus M0 YCTPAHCHUIO KOPEHHBIX IPUYUH.

3. OuenuTe BKJIaJ NpejiiaraeMbIX pelieHuii B U3MEHEHHE 1ENEBIX II0Ka3aTelIei
TIpOEKTa.

4. OleHHUTE PUCKHN peaTn3allii Hali IeHHBIX PENIEHHH, BO3SMOKHBIE MEPHI 110
YIPaBICHUIO Y TUMH PUCKAMH.

Peszvasmamosl smana.

e Ornpe/ie/ieHbl KOPEHHBIE TPUYUHEI TIPOOJIEM 1 NIPEII0KEHE] PEIICHHSA 10 UX
YCTPaHEHUIO.
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2.4 Ouudposka uesieil MpoeKTa, HX KOPPEeKTHPOBKA Ha 0a3e pe3y/JbTaToB
AHAJIM3Aa TeKYLIero coOCTOSIHUS

Jlns ye2o 3mo HYHCHO?

L ﬂﬂﬂ YTOYHCHUA 1esen ITPOCKTAa Ha OCHOBC aKTyaJIbHBIX JaHHBIX O TCKYILCM
COCTOAHHH

OcHogHble wazu.

1. ITo pe3yapTaTaM NMPON3BOCTBEHHOIO aHAIN3a H aHAIN3a BBISBICHHBIX
Mpo0JIeM TIepeCMOTPUTE YCTAHOBIIEHHBIE HA dTarle 1.5 1enn nmpoekTa.

2. Ilenw mpoeKTa J0JKHBI ObITh M3MEPUMBI, IPEANOYTUTENBHO B PU3HYECKUX
¢IMHMTIAX (BpeMsl, Macca, IUTYKH | T.1.)

Peszvivmamuer s3mana.

e [IpoananusupoBaHa aMOMIIMO3HOCTh TIOCTABIEHHBIX LEJEH/ BHECEHHI
U3MEHEHMS B MTacClopT MPOEKTa.

2.5 PaspaboTka KapThl MOTOKA WeJeBOro COCTOSIHUA (M HIeaIbHOTO
COCTOSTHHSA /1JIsl IPOEKTOB MO ONTHMH3AIHH MOTOKOB)

JIa weco smo HyxicHo?

e Jlns BU3yanu3alum LEJIEBOr0 COCTOSHUA NIPOIecca Ha MOMEHT 3aBEpPIICHUA
POEKTa

OcHogHble Uldll.

1. Pa3paboTaiiTe KapTy mpolecca HeJIeBOro COCTOSHUS B COOTBETCTBHE C
METOJAUKON KapTHpOBaHUA.

(R ]

YKaKuTe MmokaszaTe/Id B IIeJI0M 110 TIPOIIecCy LEIEBOro COCTOSHUS (CyMMapHoe
3HAYCHUE).

3. Ecjm Bo3Mo0xkHO, pazpaboTaiiTe KapTy UA€aIbHOTO COCTOSAHUS Mpoliecca
(11eJIEBOE COCTOSTHUE JOJIKHO JIOCTUraThCs B paMKax IIPOEKTa, a J1o
WIeATLHOTO HY)KHO CTPEMUTHCSA, M.0., IIIUTEIBHOE BpEM).

P€3Vﬁbmaﬂ1bl amanda.

e Paspaborana xapTa mpouecca LEJICBOr0 COCTOsHMs (M MICalbHOTO - s
[POEKTOB M0 ONTUMHU3ALUHU IIOTOKOB).
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2.6 Onpenenenue myTeil A0CTH/KEHHS 11eJ1eBOro (H1eajbHOr0) COCTOSAHUS H
1ejeBbIX M0KAa3aTe/eil npouecca

s we2o 2mo HyHcHO?

e Jiis OLEHKH JOCTATOYHOCTH IpEJ/iaraeMbIX peIIeHUid, HallpaBICHHBIX Ha
JIOCTHIKEHUE Pe3yJIbTaTOR ITPOEKTA
OcHogHble wazi:

1. CpaBHMTE TEKYIIHME M LIEJIEBbIE ITOKA3ATEN MpoLecca, ONPEICIEHHEIC NPH
Mpou3BOICTBeHHOM aHaiu3e Nel (cM. oran 2.2) 1 KapTUPOBAHUHM IIpoliecca
(cM. otansl 2.1 1 2.3) Mo Kaxk oMy JTany/ mary nporecca.

2. OueHuTe JOCTHKSHUE TI€IEBBIX MOKa3aTeeil no Kaxjaomy srainy/ wary
Mpollecca 3a CUeT MpeAlaraeMeIX pelIeHuH.

Péi’]/'f[biﬂanlbl amana.

e IlporeneHa oueHka JIOCTATOYHOCTH TMpeJIaracMpIX —pCIICHUN 1714
JOCTHUKEHUA LeJIell TPOeKTa

2.7 Auaiu3 BJIMSIHUSI TIpelJaraeMbIX pellleHHiH, ompejejieHHe PUCKOB NMpH
peajH3alliM MPoeKTa U MeTOJ0B YIIpaBJIeHHsI HMH

st we2o 3mo HYHCHO?

e Jlna ompejaesneHUs BCEX JMIL, COIMYTCTBYIOIIMX TIIPOIECCOB, W T.X., Ha
KOTOpBIE MMOBIUSAIOT U3MEHEHHU.

e Jlust riIaHUPOBAHUA MEPOTIPUATHH 110 KOMIIEHCALIMM PUCKOB M 00ECIICUEHUS
HEeoOpaTUMOCTH U3MEHECHUH.

OcHogHble wa2ii:

1. Ilpoanamuzupyiite MeponpuATUs, BeipaboTanHble Ha yTanax 2.2- 2.6
peali3aluy IIPOeKTa.

!\.)

Onpenenure:
® Ha KOTO (MOCTaBUIMKOB, 3aKa3UMKOB, UCTIOJHUTEIIEN TpoLecca U
T.I.),

® Ha4YTO (6630H3CHOCTB, CONMYTCTBYHOUIUC MPONLCCCHI K T.,E[.). BJIHACT
nmpeajiaracMoc pecHue.

3. CoBMecCTHO co ciIy)0amMu/ SKcTiepTaMH, OTBETCTBEHHBIMHU 3a cephl, Ha
KOTOpBIE BIUSIOT IIpeli1araeMblc pelicHHs, OTIPEAEIIUTE PUCKH.

4. PaspabotaiiTe MeponpusaTHs 11l KOMIEHCALMH PUCKOB M BHECUTE UX B
ni1aH MepornpusTuii (3tan 2.8).
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Pes3vismamsl amana:
e OmnpejiesieHBl BCE JTHLA U COMYTCTBYIOIMINE MPOLECCH], HA KOTOPEIE BIIMAKOT

U3MEHEHHU.
e PaspaboTanbl MEpONPHUATHS JUIS KOMIICHCALMM PUCKOB M HEOOpaTMMOCTH
U3MCHCHUH.

2.8 Pa3paboTka ImJIaHAa MEpONPHSTHH 1O JOCTHXKEHHIO 1eJIeBOTO
(MaeaIbHOT0) COCTOSIHHS H Le/IeBbIX N0Ka3aTe/ield npouecca

Jlns 4e2o 3mo HYHCHO?
e Jlia cocTaBleHMs EIUHOTO TEPEeYHs MEPONPUATHHA, OMNpeaelIeHnst HuX
B3aMMOCBS3H M BIUSHHUA Ha JOCTH)KEHHE 1I€JICH, YCTAHOBICHUS CPOKOB U

OTBETCTBCHHEIX 34 p€aiu3allviO

OcHogHble Ulaci:

1. Ha ocHoBe pelieHuii, BRIpabOTaHHBIX Ha dTanax 2.2- 2.7 peanu3alny MpoekKTa,
COCTaBbTE IIJIaH MEPOTIPUATHIA (CM. IPUIIOKEHHUE 2).

2. HETHHH3HPYﬁT€ MEPONPHUATHA 10 3a1a4 KOHKPETHBIM HCIIOJTHUTCIIAM €
JJIMTCIIBHOCTBIO HE OoJiee 2 HEIEMb.

3. Onpenenute 2QPexT 0T pealn3alni MEpOTTPUATHI, HEITOCPEACTBEHHO
BJIMSIOILINX Ha JOCTHIKEHUE LICJICH.

4. PazmecTUTE TUIaH MEPOTIPUATHH Ha MHPOPMAIIMOHHOM CTEHJIE IIPOEKTA (CM.
stan 1.7).

Pezviemamel smana.

e [lnan MepornpusTHii pa3paboTaH 1 COracoBaH ¢ OTBETCTBEHHBIMH.
e Bce 3amHTepecoBaHHBIE JIMIA TTPOUH(OPMUPOBAHBI O 3allJIAHUPOBAHHBIX
U3MEHEHUAX COTJIACHO IUIAHY MEPOTIPUATHIA.

5.3 ®a3za 3 - Peasin3auus MepONpHATHH 110 YIVYLIEHHIO
3.1 BoinoJiHeHHe IJIAHA MEPOTIPHATHH M0 J0CTHKEHHIO 1eIell MpoeKTa

Jlis 4e2o 5mo HyHCHO?

e JlocTmKeHME 1eleif MPOeKTa B YIIpaB/IgeMOM COCTOSHHH

OcHosHble wia2u.
1. OGecreynTh HEYKOCHUTEIBHOE UCTIOIIHEHHE HAMEUEHHBIX MCPOTIPHATHH
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Pezvivsmamsl omana.

e JlocTUKeHUE T1eTIel TPOEKTa

3.2 MOHHTOPHHT LeJIeBbIX MOKa3aTe el MP0oeKTa U NPOMEeXKYTOYHAsI OLeHKA
pe3yJibTATOB peaanu3alHH NPoeKTa

Jis we2o 3mo HYyHCHO?

e (O0ecnieyeHne JOCTHHXKEHMS LeElIel NPOeKTa W oIepaTMBHAs peakius Ha
OTKJIOHEHUSA

OcHo8Hble WAL

1. KOHTpOJIb 3a BBITIOIHEHUEM MEPOTIPUATHIT €XKeIHEBHBIH/CIKCHECTBHBII C
eKCHEICTBHBIM OTYETOM IIEPE] PYKOBOJICTBOM IPEJAIPUSITUS

[SS]

OrnepaTHBHAsE KOPPEKTUPOBKA IlJIaHA MEPOTIPUATHIA, IPOU3BOICTBEHHBIM
KOHTPOJIb Ha IPOU3BO/ICTBEHHOM TJI0MIAJIKE, HCTIOIB30BaHUE JIUCTa IpobieM
1 METOJIOB pelieHus npoodiemM

Peszvismamel smana:

e OrnepaTHBHAA KOPPEKLHUS T1JIaHa MEPONIPUATHIA
e (CBoeBpeMeHHas peaKlnsd Ha BO3HHUKAIOIINE OTKIOHEHUSA U MUHMMH3AINA
PHUCKOB HE JIOCTHKEHUS 1eNell IpoeKTa

3.3 IMocTosiHHOE 00yYyeHHe NPOEKTHON KOMAaH/Ibl H YYaCTHUKOB Mpoliecca Ha
MecTax TpedGyeMbIM MeTOIaM H HHCTPYMEHTaM 0epeKJIMBOTO NMPOH3BOACTBA

Jlns we2o 3mo HyHCcHO?

e Jluis noBeIIIEHUA YPHEKTUBHOCTH padOTHI IPOEKTHOM KOMaH/IbI

. I{J’IH MOBBIMICHUST KOMIIETEHTHOCTH II€EpCOHA/Ia B TIPUMCHCHHUHU MCTO0B
6€p€)KJ'lHBOI'0 [IPOU3BOICTBA

OcHogHble Ulacil.

1. Ilpu BO3HHKHOBEHHH HEOOXOAMMOCTH IIPUMEHEHHS METO/IOB U
MHCTPYMEHTOB GepeXITMBOTO MPOU3BOJICTBA B IIPOLIECCE peaTn3alliy
3aMIaHMPOBAHHEBIX MEPOTIPUSATHIA TIPOBECTH 00ydYeHHE (MPEMOUTHTETLHO
paKTUYECKoe) TpeOyeMbIM HHCTPYMEHTAM.

2. He npoBouth 00y4YeHHE «B 3amacy JUis MepcoHaia, KoTopoMy Takue
MHCTPYMEHTHI He TPeOYIOTCS B paMKax IulaHa MEpPOTIPHATHH.

21



Pesyvismamul ymana.

e [loBBIIEHHE KOMIIETEHTHOCTH KOMAaHJIBl TPOEKTAa U  IEepCcoHad,
YUYAaCTBYIOILETO B peai3allii MEPOTIPUATHI TIPOEKTA.

5.4 Pasa 4 — 3akpenJieHHe pe3vJbTATOB H 3aKpbITHE MPOEKTA

4.1 MOHMTOPHHI JOCTHTHYTBHIX pe3yJbTaTOB (NMPOW3BOACTBEHHbIH aHAJIHW3
Ne2)

g ueco smo HyxHcHO?
o Jlus noatBepxkaeHUs 3QPEKTUBHOCTH BHEAPEHHBIX MEPOTIPUATHIA.
e Jl1a MOHHWTOpHHTA OTKJIOHEHMH B PEXUME peajbHOTO BpPEMEHH,
OMnpejesieHuss KOPEHHBIX NPHYUH OTKJIOHEHWH OT wueleid Mpoekra H

pa3paboTKN pelIeHnii 110 UX yCTPaHEHHUIO.

OcHosHble wiacu:

1. IlpousBoacTBeHHbIHi aHau3 Ne2 IpOBOAUTC [MOC/IE BHEAPEHUS MEPOIIPUATHIA,
WU HEMPEpPBIBHO, HAUWHAS € JTarna 2.2 B peXHUMeE peaJbHOTO BPEMEHH T10 TOH ke
cXeMe, YTO ¥ MPOU3BO/ICTBEHHbIN aHaiu3 Nol.

2. PesyabTaTel pazMenialoTcs Ha MHPOPMAMOHHOM CTEH/IE IIPOEKTa (CM. ITaln
L.t 3.

3. Eciu cOop AaHHBIX BBIXOUT 3@ CPOKU pean3alliy NPOeKTa, PEKOMEH Iy EeTCS:

- 3aMepATH 3TAIBI IIPOLIECCa 110 OTAEIBHOCTH B TEKYLIHII MOMEHT BPEMEHH;

- WUJIM TIPOBO/IMTH 3aMEPBI IIPOLIECCa 0 €0 3aBEPLIEHH, YBEIUYNUB JUIMTEIBHOCTD
¢a3zbl «3akperuieHue pe3yabTaTOB U 3aKPLITHE IIPOEKTAY.

4. Ecnu BBIABIICHBI 3HAYUTEIIBHEIE OTKJIOHEHHS OT L€ B IIPOLIECCE WITH €0
yTanax/ marax, peKoOMeH1yeTcsl IPOBECTH aHAIN3 U NIPOJO/IKUTh peanu3aluio
NpOeKTa J0 JOCTUNKEHUS cTabUiIbHOrO pesynbrara. IIpu aToM BHOBB
BBISIBIICHHBIE TIPOOIEMBI B MEPONIPUATHS J0JIKHBI JIONIOJIHUTE [1IaH
MEPOIPUSATHH.

Peszyismamul smana.
e OnpeﬂeneHH JIAHHBIC 110 JIWTCIIBHOCTH 3TallOB IIpoHecca W IIpovuc

yJIyuliaeMele 110Ka3aTely pouecca (JOCTUTHYTHIE).
e BHeJIpeHHBIE MEPONIPUSTHS MTOATBEPANINA CBOK 3P HEKTUBHOCTD (IIpoLiecc
ctabuieH).
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4.2 Bropoe aHKeTHPOBAHHE 3aKA3YHKOB (NPEHMYIIECTBEHHO 115 OPHCHBLIX
NpoLeccoB H MPOLECCOB OKA3AHUA YCJIYT)
ITOT ATAMN MPOBOJAUTCS, €CIIU ObLI IIPOBECH dTal 1.3

Jlns ye2o 3mo HYHCHO?

e Jlng anaausa Y/JOBJICTBOPEHHOCTH 3aKa3uMKOB I10CIIE ONTUMHU3aLUH
npoiecca

OcHoeHble Ulaci.

AHaJOruyHo 7Tamy 1.3

Pesyviemamut a3mana:

e OrnpejieleH YPOBEHb Y/ I0BJIETBOPEHHOCTH 3aKa3UMKOB IIPoIlecca JI0 M 1ocIIe
peayn3aiuy mpoekTa

4.3 3akpenuieHHe pe3y./ibTaTOB MPOEKTAa B CTaHAapTax

Jlns 4e2o 3mo HYHCHO?

e Jlns mpeloTBpallleHUs BO3BpaTa YIIYUYLIEHHOIO IIpollecca B HMCXOIHOE
COCTOSIHUE

OcHosHble Ulazul.

1. Onpeaenute HOPMaTUBHBIE JOKYMEHTHI (CTaHapThl, HOPMATHBEI,
WHCTPYKIINH, PETJIAMEHTHI U T.J.), B KOTOPBIE HEOOXOIUMO BHECTH
KOPPEKTHPOBKH /U1l GUKCALIUN JOCTUTHYTBIX YITYYIICHHM.

(W]

BHecuTe HeoOX01MMEIE U3MEHCHHUS B HOPMaTHBHBIE B YCTAHOBJIEHHOM B
OpraHu3auH MOpsIKe.

3. PaspaGoraiiTe HOBBIIf HOPMATUBHBII JOKYMEHT (JIOKYMEHTHI), €CIIN
TIePEYNCIICHHbIE JOKYMEHTHI 11.1 110 perjiaMeHTaluu [polecca OTCYyTCTBYIOT.

4. Tlpoundopmupyiite/ 03HaKOMBTE BCEX 3aMHTEPECOBAHHBIX JIHIL C
U3MEHCHHSIMH B HOPMATUBHBIX JOKYMEHTaX.

Pezvismamuel smana:

e JlocTUrHYTHIE IOKa3aTeqW YIYYHIEHHOTO Mpoliecca 3apUKCUPOBaHBI B
HOPMAaTHBHBIX JOKYMEHTaX.

e Bce 3aMHTEpecOBaHHBIE JHMLA HIPOUHGOPMHPOBAHEI/ O3HAKOMICHBI C
M3MEHEHUSMU B HOPMATUBHBIX JIOKYMEHTaX.
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4.4 Ouenka pe3yJIbTaTOB MPOEKTA H NMPOBeIeHHe 3aBePIIAKIIEro coBelaHus

s we2o 3mo HYHCHO?

o i IPUHATUA PEHICHUS 110 3aKPBITUIO/ IPOAOJDKEHHIO TIPOEKTA.
e Jlns pa3paGoTKM peKOMeHAauuii (YpOKOB MPOEKTa) 110 YIYYIIEHHIO
MPOEKTHOM JeATCIbHOCTH.

OcHosHble Uiazil.

l. anFHaCHTC Ha 3aBCpuraroniee COBCIIaHHUE 3aKa3uuKa [Mpo1ecca, 3aKa3qnKa
MNpOCKTa U 4JICHOB KOMaH/bI ITPOCKTA.

(RO

[Tpoananu3upyiiTe UTOrOBBIE HHGOPMAIIMOHHBIE MaTEPHAIIBLI IIPOEKTA:
- KapTy Tpolecca eleBoro COCTOSHUSA:

- pe3yabTaTHl IPOU3BOICTBEHHOr0 aHalin3a Ne2;

- pesyabTaTel aHkeTHpoBaHus Nel u Ne2 (nipu nnpoBeieHUn ),

- TIJIaH MEPONPUSITUI ¢ pe3yabTaTaMi MOHUTOPUHTA MCITOJIHEHHUS.

(V]

[IpoBenTe OLIEHKY pe3yJIbTaToOB MPOEKTa. 3aQUKCHPYHTE BO3HUKILINE
CITOKHOCTH, OTPEIe/IUTE UX TIPUUHUHBI U TIPENIoKUTE pernenus. [Ipumure
pEeLIeHUE 0 3aKPBITHH/ IPOA0KEHUHN IIPOEKTA.

OrpeieMTe CPOKH TIPOBECHUS ITPOU3BOACTBEHHOT0 aHanu3a Ne3 (dram 4.6).
5. TlpumuTe pelieHre o MOOIIPEHNN YUaCTHUKOB IIpoeKTa (cM. 3Tarr 4.5).

6. BrinmycTuTe NpOTOKOI.

Peszviemameut smana.

e [IpoBejeHo 3aBeplIatOIIEe COBELIAHNE.
e Pa3paboTaHbl pEKOMEHIALMH [10 YIIYUYILIEHHIO IPOCKTHOH AEATEIEHOCTH.
e [IpuHSTO pelIeHre 0 3aKPLITHH/ TIPOJI0KEHUH TIPOEKTA.

4.5 ObpaTHasi CBSI3b H MOOIIPEHHE

s ue2o 3mo HysxHcHO?

L4 MOTHBHpOBaTB KITHOYCBBIX YHaCTHUKOB SBBEPHIEHHOFO I[IpOCKTa Ha y4acTHUE
B CIICOYIOOIUX TPOCKTAX

OcHosgHbie WUlail.

e Onpeenute HandoIee aKTUBHBIX (KIFOYEBBIX ) YYaCTHUKOB IIPOEKTA.

e OmnpeaenuTe U pealu3yiTe MEpPONPUATHS 110 0OPATHOMN CBA3M U
HOOIIPEHHUIO.



Pezvismamel 5mand:

e [IpoBecHBI MEPONIPHATHSA 1O 0OPATHOI CBA3HM U TIOOMIPCHUIO YHACTHUKOB
pOEeKTa

4.6 TlnanMpoBaHie MOHHTOPHUHIa CTA0M/IBHOCTH JOCTHTHYTBIX pe3y/ibTaTOB
(npou3BoACTBeHHBIH aHaIH3 Ne3)

Jlns 4e2o 3mo HyHCHO?
e TloaTBepaAuTh CTAOMIBHOCTD JOCTUTHYTEIX PE3YJILTATOR

OcHogHble Wazu.

Amnanoruuno stany 2.2. [lepuoa npoBeieHHss MOHHTOPUHIA YCTaHABIMBACTCS C
YUETOM 0COOEHHOCTEH Mponeccea (€ro JMTEILHOCTH H BO3MOXKHOCTH
MPOBEICHHS MOHUTOPHHTA), KaK TIpaBuJIo Yepes 1-2 KkBapTalia mocjie 3aKpeITHs
MPOEKTA.

Pezvasmamul smand.

e 3arIaHUpPOBAHO TPOBEIEHHE MOHUTOPUHTA CTAOMIBHOCTH JOCTUTHY THIX
pe3yabTaToB
e OnpejiesieHbl COTPYIHUKH, OTBETCTBEHHBIE 3a Ty AEATEILHOCTE
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6 SAKJIOYEHUE

B MeTOAMYECKUX pEeKOMEHIAIMAX OIUCAH aJIrOPUTM OTKPBITHS M pealn3aluu
[IPOIIECCOB MO YAYYIIEHUAM. ITO, KOHEUHO, HE €IMHCTBEHHBIN B MHpE TI0JIX0J1, HO OH
nposepeH Ha mpakThke passuTHs IIpomssojactsennoit Cucrtembr Pocatoma m jan
XOpOIIME pPe3yJIbTaThl MPH HNPUMEHEHUH B MCIMIMHCKUX OpraHW3aldaX B paMKax
(besrepanbHOro MpoekTa «bepexauBas NOMMKIMHIKAY.

I[Ipy TakoM TOJIX0jie OpPraHW3alNH HE TPATAT JMIIHAX PECYpcoB Ha 00JbIIOE
«ByMaKHOE» COMPOBOXKAEHNE OTKPBIBAEMBIX M pCalM3yeMbIX IPOCKTOB, BCA JKU3Hb
IPOEKTa MPOXOIUT B TOM MECTE, TJIe MPOBOIAATCA paboThl. ONBIT IOKA3BIBACT, YTO MPHU
TAaKOl OpraHM3alll| TPOEKTHOM JeATeIbHOCTH padoTa ¢ JIOKyMEHTHPOBAHUCM MPOCKTA
3aHIMAET TOJIEKO 5-10% pabodero BpeMeHH KOMaH Ikl IPOEKTA, YTO OCTABIISCT OOIBITY O
yacTh BPEMEHH Ha MPOLYKTUBHYIO MOJIE3HY O paboTy.

[Ipu 5ToM 110100HBII TOAXO0/ TIO3BOJIAET POBOAUTE THPAKUPOBAHUE TIEPETOBOTO
ONBITA TIYTEM TPUBIEYEHHS YIEHOB TNIPOEKTHBIX KOMaHI C THPAKUPYEMBIX
[POEKTOB/TIPEANPUATHII HA ONPENCICHHBIX JTalax peaju3aliu MUIOTHBIX MPOEKTOB
(HanpuMep, JUIS TPOBEJEHHUs 00YyYEHHS «HA IUIOMaKe», TeMOHCTPAMH TPUMEHEHU
METO/I0B OEpeKJIMBOTO [IPOM3BOACTBA JUIA PEMIEHHS NpOOJIEM. THPAKUPOBAHWUS
MHTEPECHBIX peleHnit 6e3 nninHell GIopoKpaTHYECKOi BO3HH ).
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BUBJIUOTI'PA®UA

. «I[TPUMEHEHHWE METO10B BEPEXJIMBOI O ITPOU3BO/ICTBA B

MEJIMITMHCKUX OPITAHU3AIIUAX. OTKPBITHUE ITPOEKTOB 110
VIIVUIIEHUAM. MeToaudeckue pekoMenaauu.» Omyoaikosano 20.06.2017
1o aapecy «https://www.rosminzdrav.ru/poleznye-resursy/proekt-berezhlivaya-
poliklinika»

«[TPUMEHEHUE METO/JOB BEPEXJIMBOI'O TTPOU3BOJ/ICTBA B
MEIMITMHCKUX OPTAHU3ALIUAX. [TOTOK CO3JAHW A IEHHOCTH.
KAPTUPOBAHUE. HAYAJIBHBIN YPOBEHB. MeTonueckie peKoMeHIallim.»
Ony6mukosano 11.10.2017 mo aapecy
«https://drive.google.com/drive/folders/0B2_SHpN2Py0OLalFJakd3em9pRmc?usp=

sharing»

«[TPUMEHEHUE METO/10B BEPEXJIMBOT O ITPOU3BOZICTBA B
MEJIMITUHCKUX OPT AHU3ALIMAX. KPATKUN CJIOBAPH TEPMHUHOB»

Ony6aukorano 30.10.2017 no aapecy
«https.//drive.google.com/drive/folders/0B2_8HpN2Py0OLalFJakd3em9pRmc?usp=

sharing»

«TPUMEHEHHE METO/I0B BEPEXKJIMBOI'O [TPOU3BOJICTBA B
MEUIIMHCKHUX OPI'AHU3AIIUAX. CTAHIAPTU3MPOBAHHAA
PABOTA. Metoaudeckue pekoMeHaauun». Omyoiukosano 30.10.2017 o agpecy
«https://drive.google.com/drive/folders/0B2_8HpN2PyOLalFJakd3em9pRmc?usp=

sharing»

31



