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HOBAS
NOJIMKJIMHUKA

Ha3BaHune meanuMHCKOU OpraHusaumm
CraproBoe coBewaHue (kick-off) no npoekry

Ha3eaHue npoekma

PykoBogutenb npoekrta: PUO, fONKHOCTD



Kick-off

1.IIpe3eHTalii0 CTapTOBOrO COBEIIAHUS HEOOXOAUMO
HarpaBATh Ha 3nekTpoHHbIM agpec PL] IIMCII nmo JIO
cormacHo gare B Onoke Ilacmopra mpoekra «KiroueBbie
COOBITHS 1 CPOKI

- kick-off:

2.Ha craproBom cosemannu (Kick-off) mpoucxommt
3alMTa TPOEKTAa MO YIYYIICHUIO W O(PUIHAIBHO
OOBSBIISICTCA O Ha4yaje pealiM3aliy MIaHa MEPOTPUSATHI
0 JIOCTH>KEHUIO 1I€JIEBOTO COCTOSHUS.



HopMmaTuBHast JOKYMEHTAIIUAA

Ha nanHoMm craiijie oToopaxaroTcs (PoTo/CKaH MPUKa30B
(pacnopsbKEHUN ) PYKOBOAUTEIISI MEAUIIMHCKOM
OpraHu3aluu;

- 00 OTKPBITUH NPOEKTA (IPOEKTOB) MO YIYUIICHUIO;

- 0 CO3/IaHWUM PA0OYHX IPYII MO HAIPABICHUSIM C
YKa3aHUEM PENIAMEHTUPOBAHHOTO BPEMEHHU UX PaOOTHI U
pacnpeelicHuH 00s13aHHOCTEH (IpY HAIMYHM ) B pa004YuX
rpyImnax;

- BHECCHUU U3MEHEHHH B COCTaBbl pa0OUUX TPYIIII;

- CUCTEME MOJIa41 MPEIJIOKEHHUH 110 YITYUIICHUIO.



O0ocHOBaHHe BHIOOpPA MPOEKTA

Ha naHHoM cnalijie mepeumncisitoTCs IPUYKMHBI BBIOOpa
JAHHOTO IMPOEKTA.



IlacmopT nmpoeKkTa

-

CKaH/(oTO

~




Kpurepuu(-un) HMMO, Ha 10CTHKEHHE
KOTOPOro(-bIX) HAINIPABJIEH NMPOEKT

* Ha nganHowMm cnaiiae nepeuucisitores kpurepuii(-un) HMMO,
Ha JOCTHIKEHME LIEJICBOI0 3HAYCHUSI KOTOPOTO(-bIX)
HampaBJICH IIPOEKT.



AHAJIM3 TEKYIIEro COCTOSIHUA

npouecca

-

\_

(ckaH/doTo Tabnnubi)

~

CTapPTOBbIN XPOHOMETPAXK

/

-

\_

CTapTOBas AUarpaMmMa CIareTTH
(ckan/(oTo)

~

%




Kapra Tekyiero coCToOTHUS MMOTOKA
CO31aHUA IEHHOCTH

Ha nannowm cnaiize oroOpakaeTcst TeKyias kapra mpoiiecca (ckan/(oto). B cooTBeTCTBUU C rpaHUIIAMU
mporecca macmopra MpoeKTa.

4 h

KapTa TeKYIEro COCTOsIHUS (CKaH/(oTo)




Ha nanHoM cianjae pacmojiararr:

IIpennosiaraeMpie pUCKH peATU3AIMH IIPOCKTA

Ilorepu
ILlerHOCTH
KoadpuuueHT 3 peKTUBHOCTH mpolLiecca

[Ipon3BoACTBEHHAs HArpy3Ka 000pydOBaHUS



CBOIHBIN aHAJU3 NPODJIEM

Kaxkoii(-ue) MeTo1(-bl) UCIIOIB30BAIIM JIJIs1 TTIOMCKA MPOOJIEM U BBISBICHUS
KOPEHHBIX IIPUYMH U3 IEPEUHCIICHHBIX HIKE

* napeBoBUAHAS Auarpamma (meton S [lodyemy);

e Meton SWIH;

e nuarpamma Mcukassl;

* JMarpamMma CBSI3EW;

* nupamMuja npooseMm;

* JIUCT KOPEHHBIX MPUYHH BBISBICHHBIX ITPOOJIEM.

Cnaitn obopMuTh B BUjie (OTO/CKaH IUarpamMm, CXeM, TaOJIHIl, PUCYHKOB U T.II.



KapTa AACAJIBHOI'O COCTOAHHUA IMTOTOKA
CO3JaHUA NCHHOCTH

Ha nannowm cnaiize oroOpakaeTcst ujeaibHas kapTa mpoiecca (ckan/¢oto). B
COOTBETCTBUU C TPaHUIIAMU TPOIecca MacIopTa MPOeKTa.

4 h

NneanbHas kapra mporiecca
(ckan/hoto)




KapTa HEJICBOI'0O COCTOAHUA IMOTOKA
CO3JaHUA NCHHOCTH

Ha nannowm crnaiine otoOpakaeTcs 1ieseBast kapra npoiecca (ckan/¢oto). B
COOTBETCTBUU C TPaHUIIAMU TPOIecca MacIopTa MPOeKTa.

4 A

IesieBas KapTa mporiecca
(ckan/hoto)




IlJ1aH MepoONpPUSITHH IO JOCTHIKECHUIO
[[eJIeBOT0 COCTOAHUS



Cnacubo 3a BHMMaHue!



